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COMMITTEE NAME: Local Regulatory Representation 
DATE OF REPORT:  Initial fall progress report  Spring progress report X Second fall progress report 

Date submitted: 8/6/2022 Date amended (if applicable): 09/27/2022. Date accepted by Executive Board: Click here to enter a date. 

COMMITTEE ASSIGNMENT: ☐ Council I ☒ Council II ☐ Council III ☐ Executive Board 

REPORT SUBMITTED BY: Chair Pieter A. Sheehan, Vice Chair, Jo DeFrancesco 

COMMITTEE CHARGE(S): 
Issue # II-10 To evaluate local regulator voting representation on the Assembly of Delegates and report to the 
Executive Board for consideration of the following: 
1. Examining the current By-laws to include an historical perspective and exploring methods to provide representation of local

regulators on the Assembly of State Delegates.
2. Report back to the Executive Board before the next biennium to make a recommendation for consideration for issue submittal

during the next biennium.
3. Include representation from the Constitution and By-laws Committee to assist in the development of

recommendations and amendments from the findings determined in this charge.

COMMITTEE WORK PLAN AND TIMELINE: 

1. Ongoing: Historical perspective review of CFP Constitution and Bylaws.

2.  April – Organizational call

3. May 2022- July:  Finalize survey and obtain recipient list. Survey current CFP local regulatory members to gather perspectives
on the level to which CFP’s organizational structure and biennial activities promote communication and collaboration among
local regulators and between state and local regulator; is there outreach to locals from their elected representatives serving
on the Executive Board; and is local regulatory participation extending beyond serving on the Board, Standing Committees,
Council Committees, and Councils to voting representation on the Assembly of Delegates important to local regulators. Use
survey results to inform committee’s work to explore representation of local regulators on the Assembly of Delegates.

4. June 2022: Request assistance from Constitution & By-laws/Procedures Committee for development of any
recommendations to amend the Constitution & Bylaws or other governing documents based on outcome of work from
charge #1.

5. July -August of 2022, review tentative survey data and determine further actions needed. Potentially survey other groups
for information. Compile survey data and look for other ways to obtain local input on the issue.

6. September 2022- begin wrapping up survey activities and determine if enough data has been gathered to make a
recommendation to change the Constitution and Bylaws. Begin work on any suggested changes.

7. October – November 2022- Prepare final report to the board and any issues related to the committee work.

COMMITTEE ACTIVITIES: 
1. Dates of committee meetings or conference calls:

04/26/22, 05/06/2022, 06/03/22, 07/15/22, 08/09/22, 09/05/22, 09/16/22

2. Charges COMPLETED and the rationale for each specific recommendation:
None yet completed
Committee had a slow start:  committee work and attendance has been greatly affected by many external factors. The size of the
committee greatly impacts the work of the group with only 12 voting members.

The Conference Chair, Executive Director, Council Chair, or Issue Chair may return committee reports, Issues, or attached documents requesting edits to improve 
clarity or understanding, or to include missing information. 
Committee-submitted documents may impact the image, credibility, and integrity of the Conference as an organization. With the exception of material that is 
copyrighted and/or has registration marks, committee generated documents submitted to the Executive Board and via the Issue process (including Issues, reports, 
and content documents) become the property of the Conference. 
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3. Status of charges still PENDING and activities yet to be completed:
Charge #1 – Tentative location for placement of any changes to Constitution and By-Laws, not yet formalized due to 
inconclusive supporting survey information. More information is needed prior to suggesting changes with lasting impacts to 
the organization.  
Charge #2 – Survey sent out to CFP Local Regulatory Members in June with results being requested by July. Response rate 
for surveys was low. Committee members also reached out to other food safety organizations for permission to survey 
their local members. Consideration was taken for the local respondents of those organizations not being CFP members and 
how to screen out non-CFP members.  Survey data was inconclusive, and more data needs to be collected.  The committee 
is determining how to collect additional data and the possibility that more time may be needed to properly address the 
issue and feel confident on recommendations to the Board.  
Charge #3 – A member of the Constitution and By-laws Committee has been present on all calls from June onward. 
Suggestions have not been made due to insufficient survey data.     

COMMITTEE REQUESTED ACTION FOR EXECUTIVE BOARD: 
       Board Action is NOT required and therefore the report can be placed on the consent calendar for Board review and acceptance. 
X  Board Action is required for some provision(s) of this report and therefore a verbal report needs to be presented at the Board Meeting. 

A proposal was brought forth by several committee members in response to the survey results indicating local jurisdictions not 
being able to communicate with their respective state agencies about CFP and CFP Issues. Responses to the survey indicate 
that a lack of communication between state and local regulators is either top down or minimal, in most cases. Survey 
comments were consistent on the need for clear communication on CFP and CFP issues. This proposal provides a starting 
point to open an existing information channel to increase communication with local regulators.  

      The proposal suggests a change to the Executive Board Member Position Description to stress the importance of 
communicating CFP information to their constituents in a timely fashion. The recommendation for the attached document is 
below.  

     We recommend amending the highlighted 8th bullet point of the attached document to include this wording:   

• Actively and regularly communicates and reports CFP business and updates to their associated constituency using
appropriate venues to include, but not limited to, professional groups, institutions, associations, newsletters, social media
groups, and / or presentations to maintain a high level of knowledge on the status of CFP activities and pending issues
being addressed.

ATTACHMENTS: 
1. Content Documents:

a. Committee Member Roster: ☐ See changes noted above under “requested action” x No changes to previously approved roster 
“Committee Members Template” (Excel) available at: www.foodprotect.org/work/ Committee roster to be submitted as a PDF attachment to this report. 

b. Committee Generated Content Documents (OPTIONAL): ☐ No draft content documents submitted at this time 

2. Supporting Attachments (OPTIONAL): Executive Board Member Position Description

http://www.foodprotect.org/work/









