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Title:
CBP 3 - Strategic Planning Committee (SPC) Duties

Recommended Solution: The Conference recommends...:
the Constitution and By-Laws Article XV be amended to include a new Section 10 which describes the duties of the Strategic Planning Committee and the current Sections 10 and 11 to be renumbered to accommodate the change (new language is underlined).
Section 10. The Strategic Planning Committee shall report to the Executive Board. The Strategic Planning Committee shall provide an active leadership role in developing both long term and short term goals that will enhance and sustain the relevance and viability of the Conference for Food Protection. To accomplish these goals the SPC will include such activities as...
a) Anticipate changing business and regulatory environment.
b) Assess membership satisfaction of the CFP and its processes.
c) Identify changing expectations of CFP members.
d) Explore ways to build membership.
e) Assist in efforts to communicate more effectively with membership.
f) Expand outreach to collaborate and partner with organizations of similar public safety goals.
g) Search for viable funding sources to ensure long term financial sustainability. 
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