Final CFP /1SO Comparison of Standard

CFP Standards for Accreditation of Food
Protection Manager
Certification Programs (2012)

ISO/IEC 17024:2012
International Standard:
Conformity assessment — General requirements for bodies

% * 4 e‘

Demonstration of Compliance
Substantially Equivalent?

and CFP Required Documentation operating certification of persons and st Committee’s
ISO Required Documentation Evaluation Evaluation
2.0 Purpose of Certification Organizations
2.1 The certification organization shall have | A 1.4 The certification body has a responsibility to ensure | YES YES These are not 100% equivalent. The
as a purpose the evaluation of those that only those persons who demonstrate competence intent of the individual in not the same.
individuals who wish to secure or maintain are awarded certification.
Food Protection Manager Certification in
accordance with the criteria and standards 1.0 Scope
established through the CFP, and the This International Standard contains principles and
issuance of certificates to individuals who requirements for a body certifying persons against
meet the required level of competency. specific requirements, and includes the development and
maintenance of a certification scheme for persons.
NOTE For the purposes of this International Standard,
the term "certification body" is used in place of the full
term "certification body for persons", and the term
"certification scheme" is used in place of the full term
“certification scheme for persons”.
2.2 A certification organization responsible for | A 3 Competence of the personnel of the certification YES YES

attesting to the competency of Food
Protection Managers has a responsibility to
the individuals desiring certification, to the
employers of those individuals, and to the
public.

body is necessary to deliver certification that provides
confidence.

4.2 The certification body shall be responsible for, shall
retain authority for, and shall not delegate, its decisions
relating to certification, including the granting,
maintaining, recertifying, expanding and reducing the
scope of the certification, and suspending or withdrawing
the certification.
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2.3 A certification organization for Food A 1.6 The certification body should act in a responsible | YES YES The overall intent of these sections is

Protection Manager Certification Programs
shall not be the accrediting organization nor
may the certification organization have any
conflict of interest with said accrediting
organization.

manner so as to provide confidence to interested parties
in its competence, impartiality and integrity.

4.3.1 The certification body shall document its structure,
policies and procedures to manage impartiality and to
ensure that the certification activities are undertaken
impartially. The certification body shall have top
management commitment to impartiality in certification
activities. The certification body shall have a statement
publicly accessible without request that it understands
the importance of impartiality in carrying out its
certification activities manages conflict of interest and
ensures the objectivity of its certification activities.

4.3.2 The certification body shall act impartially in relation
to its applicants, candidates and
certified persons.

4.3.7 The certification body shall analyze, document and
eliminate or minimize the potential conflict of interests
arising from the certification of activities of persons. The
certification body shall document and be able to
demonstrate how it eliminates, minimizes or manages
such threats. All potential sources of conflict of interest
that are identified, whether they arise from within the
certification body, such as assigning responsibilities to
personnel, or from the activities of other persons, bodies
or organizations, shall be covered.

to eliminate any conflicts of interests.
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3.0 Structure and Resources of

Certification Organizations

3.1 Structure of Certification Organizations. 4.1 The certification body shall be a legal entity, or a YES YES These are identical.

The certification organization shall be defined part of a legal entity, such that it can be held

incorporated as a legal entity (applies to the legally responsible for its certification activities. A

parent organization if the certification governmental certification body is deemed to be a legal

organization is a subsidiary of another entity on the basis of its governmental status.

organization).

3.2 A certification organization shall conform | 4.2 The certification body shall be responsible for, shall | YES YES ISO is more detailed and requires

to all CFP standards for accreditation and retain authority for, and shall not delegate, its decisions documentation and the CFP Standard

demonstrate that the relationship between the | relating to certification, including the granting, does not require documentation.

certification organization and any related maintaining, recertifying, expanding and reducing the

association, organization or agency ensures | scope of the certification, and suspending or withdrawing These clauses separate the

the independence of the certification program | the certification. certification organization from the

and its related functions. certification program. ISO 5.1.2 has
more precision as to the details of this
clause.

3.3 If a certification organization provides 4.3.1 The certification body shall document its structure, | YES NO CFP 3.3 has more precision in regards

both education and certification, the
certification organization shall administratively
and financially separate any education and
certification functions that are specific to Food
Protection Manager Certification to ensure
that the certification program is not
compromised. This may be satisfied if the
governing structure documents to the
accrediting organization the distinct
separation of the two functions, confirming
that no undue influence is exercised over
either the education or the certification

policies and procedures to manage impartiality and to
ensure that the certification activities are undertaken
impartially. The certification body shall have top
management commitment to impartiality in certification
activities. The certification body shall have a statement
publicly accessible without request that it understands
the importance of impartiality in carrying out its
certification activities, manages conflict of interest and
ensures the objectivity of its certification activities.

4.3.6 The certification body shall identify threats to its
impartiality on an ongoing basis. This shall include those

to the separation of educational and
certification functions. The intent of
ISO 4.3.1 and 4.3.6 are similar
describing impartiality, influence and
threats.

This is management and impartiality.
What about ISO 5.27 Structure of the
Certification body in relation to training
and 5.2.37
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process by virtue of the structure within the
association, organization, agency or another
entity.

threats that arise from its activities, from its related
bodies, from its relationships, or from the relationships of
its personnel. However, such relationships do not
necessarily present a body with a threat to impartiality.

3.4 Resources of Certification Organizations.
The certification organization shall conform to
all CFP standards for accreditation and
demonstrate

4.3.7 The certification body shall analyze, document and
eliminate or minimize the potential conflict of interests
arising from the certification of activities of persons. The
certification body shall document and be able to
demonstrate how it eliminates, minimizes or manages
such threats. All potential sources of conflict of interest
that are identified, whether they arise from within the
certification body, such as assigning responsibilities to
personnel, or from the activities of other persons, bodies
or organizations, shall be covered.

4.3.8 Certification activities shall be structured and
managed so as to safeguard impartiality. This shall
include balanced involvement of interested parties (see
definition 3.21).

YES

NO

CFP 3.4 discusses conformity while
ISO 9.2.6 discusses conformity when
work is performed by a 3 party. This
is not exactly the same intent. ISO
10.2.7 goes into detail to discuss non-
conformity issues.

3.4 A the availability of financial resources to
effectively and thoroughly conduct regular
and ongoing certification program activities.

4.4 The certification body shall have the financial
resources necessary for the operation of a certification
process and have adequate arrangements (e.g.
insurance or reserves) to cover associated liabilities.

YES

YES

These are identical.
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3.4 B that staff possesses the knowledge and | 6.1 YES YES The intent of these clauses are

skills necessary to conduct the certification
program or has available and makes use of
non-staff consultants and professionals to
sufficiently supplement staff knowledge and
skills.

6.1.1 The certification body shall manage and be
responsible for the performance of all personnel involved
in the certification process.

6.1.2 The certification body shall have sufficient
personnel available with the necessary competence to
perform certification functions relating to the type, range
and volume of work performed.

6.1.3 The certification body shall define the competence
requirements for personnel involved in the certification
process. Personnel shall have competence for their
specific tasks and responsibilities.

6.1.4 Documented instructions shall be provided to
personnel describing their duties and responsibilities.
These instructions shall be kept up-to-date.

6.1.5 The certification body shall maintain up-to-date
personnel records, including relevant information, e.g.
qualifications, training, experience, professional
affiliations, professional status, competence and known
conflicts of interest.

6.1.6 Personnel acting on the certification body's behalf
shall keep confidential all information obtained or created
during the performance of the body's certification
activities, except as required by law or where authorized
by the applicant, candidate or certified person.

equivalent however, ISO 6.1 has
specific sub clauses to describe
management, staffing, competence,
instruction, record keeping, and
confidentiality of personnel.
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6.1.7 The certification body shall require its personnel to
sign a document by which they commit themselves to
comply with the rules defined by the certification body,
including those relating to confidentiality, impartiality and
conflict of interests.

NOTE Where permitted by law, an electronic signature is
acceptable.

6.1.8 When a certification body certifies a person it
employs, the certification body shall adopt procedures to
maintain impartiality.

4.0 Food Safety Certification Examination

Development

4.1 Food safety certification examinations
administered by accredited certification
organizations shall comply fully with all

criteria set by the CFP and shall meet explicit
and implicit standards to protect the public

from foodborne illness. The accredited

certification organization shall provide a food

safety certification examination that:

6.2.2.1 Examiners shall meet the requirements of the
certification body. The selection and approval processes
shall ensure that examiners:

a) understand the relevant certification scheme;

b) are able to apply the examination procedures and
documents;

c) have competence in the field to be examined;

d) are fluent, both in writing and orally, in the language
of examination: in circumstances where an
interpreter or a translator is used, the certification
body shall have procedures in place to ensure that it
does not affect the validity of the examination;

e) have identified any known conflicts of interest to
ensure impartial judgments are made.

YES

YES

While CFP is food safety specific, the
overall intent of these clauses is the
same.

This basic standard is consistent.
There is often confusion with the use
of food-specific terminology in the CFP
standard but ultimately the goal is to
certify an individual's basic knowledge.
In the case of CFP it is food safety
specifically. In the case of ISO 17024
it is directly related to the skills defined
by the scope of the program but is not
inconsistent with a scope specifically
designed for a food manager.
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4.1 A conforms to all CFP Standards for 6.2.2.1 Examiners shall meet the requirements of the YES YES While CFP is food safety specific, the
Accreditation of Food Protection Manager certification body. The selection and approval processes overall intent of these clauses is the
Certification Programs; shall ensure that examiners: same. This basic standard is
consistent. There is often confusion
f) understand the relevant certification scheme; with the use of food-specific
g) are able to apply the examination procedures and terminology in the CFP standard but,
documents; ultimately, the goal is to certify an
h) have competence in the field to be examined; individual's basic knowledge. In the
i) are fluent, both in writing and orally, in the language case of CFP it is food safety
of examination: in circumstances where an specifically. In the case of ISO 17024
interpreter or a translator is used, the certification it is directly related to the skills defined
body shall have procedures in place to ensure that it by the scope of the program but is not
does not affect the validity of the examination; inconsistent with a scope specifically
j) have identified any known conflicts of interest to designed for a food manager.
ensure impartial judgments are made.
4.1 B has been developed from an item bank YES YES The CFP is specific in this regards.

of at least 1000 questions; and

CFP must be specific in this standard.
Because trainers have unfettered
access to certificate candidates there
is an unavoidable exposure of test
items due to interaction between
proctor/ trainer and examinee. The
larger bank of questions mitigates
some of the risk of exposure
presuming the CB converts them to a
wider variety of test forms over a more
frequent period of time. The industry
loses, however, because the need to
maintain the bank size mandates
meetings throughout the year adding
to the cost of certification.
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4.1 C on a quarterly basis is provided in at YES YES The CFP is specific in this regards.
least two new examination forms in the
English language. CFP Must be specific in this standard.
Because trainers have unfettered
access to certificate candidates there
is an unavoidable exposure of test
items due to interaction between
proctor/ trainer and examinee. The
larger bank of questions mitigates
some of the risk of exposure
presuming the CB converts them to a
wider variety of test forms over a more
frequent period of time. The 2-form
quarterly change is an insufficient
frequency when compared against the
total volume of candidates. The
inevitability of exposure will <Reviewer
did not finish sentence>.
4.2 Each certification organization shall
provide evidence that it meets the following
professional requirements:
4.2 A ability to conduct or otherwise use a 9.3.1 Examinations shall be designed to assess YES YES The overall intent is the same however
legally defensible and psychometrically valid | competence based on, and consistent with, the scheme, ISO does not use the term “legally
job analysis; by written, oral, practical, observational or other reliable defensible”.
and objective means. The design of examination
requirements shall ensure the comparability of results of The expectation of specifically
each single examination, both in content and difficulty, identifying "legally defensible" as a
including the validity of fail/pass decisions. term relevant to
the standard in that the body of law
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defending validly developed
certification programs

presumes legal defensibility. The
weakness in the CFP standard
necessitated specifically identifying
legal defensibility.

4.2 B demonstrated experience in the
development of psychometrically valid
competency examinations;

8.4a The certification body shall have documents to
demonstrate that, in the development and review of the
certification scheme, the following are included:

the involvement of appropriate experts;

YES

NO

The terms used here are experience
vs. appropriate experts. One could
argue that if the experts are
appropriate that they will have
demonstrated the proper experience
necessary in the development of the
exams.

The use of "demonstrated experience"
and "appropriate experts" can be
interchanged. Certification assessors
working with ANSI understand the
relationship of the language and
assess CBs accordingly.

4.2 C demonstrated capability to develop and
implement thorough procedures for security
of the item bank, printed, taped or
computerized examinations, examination
answer sheets, and examinee scores:

7.4 Security

7.4.1 The certification body shall develop and document
policies and procedures necessary to ensure security
throughout the entire certification process and shall have
measures in place to take corrective actions when
security breaches occur.

7.4.2 Security policies and procedures shall include
provisions to ensure the security of examination

YES

NO

Security is an important issue for both
organizations however, each group
details different aspects.

First, let's make sure that we
understand that we're dealing with
"standards™ not groups. That said,
"Demonstrating capability to
develop..." is very different from
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materials, taking into account the following:

a) the locations of the materials (e.g. transportation,
electronic delivery, disposal, storage, examination
center);

b) the nature of the materials (e.g. electronic, paper,
test equipment);

c) the steps in the examination process (e.g.
development, administration, results reporting);

d) the threats arising from repeated use of examination
materials.

7.4.3 Certification bodies shall prevent fraudulent
examination practices by:

a) requiring candidates to sign a non-disclosure
agreement or other agreement indicating their
commitment not to release confidential examination
materials or participate in fraudulent test-taking
practices;

b) requiring an invigilator or examiner to be present;

c) confirming the identity of the candidate;

d) implementing procedures to prevent any
unauthorized aids from being brought into the
examination area;

e) preventing candidates from gaining access to
unauthorized aids during the examination;

f)  monitoring examination results for indications of
cheating.

developing document policies and
procedures as prescribed in
17024.1S0O 17024 is very clear in the
development of a documented
management system that ensures the
integrity of the entire certification
process.

For consumers there is the assurance
that an individual taking that exam is
certified by a program that has been
documented and approved.

The CFP standard remains weak in a
more simplistic application.
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4.2 D data handling capabilities 10.2.4 Control of records YES NO CFP 4.2 D is specific to archiving

commensurate with the requirements for
effective processing, reporting, and archiving
of examinee food safety certification
examination scores; and

The certification body shall establish procedures to
define the controls needed for the identification, storage,
protection, retrieval, retention time and disposition of its
records related to the fulfillment of this International
Standard.

The certification body shall establish procedures for
retaining records for a period consistent with its
contractual and legal obligations. Access to these
records shall be consistent with the confidentiality
arrangements.

NOTE For requirements for records on applicants,
candidates and certified persons, see also 7.1.

exam scores while ISO 10.2.4
describes overall procedures for all
record keeping including exam scores.

First, let's make sure that we
understand that we're dealing with
"standards™ not groups. That said,
"Demonstrating capability to
develop..." is very different from
developing document policies and
procedures as prescribed in
17024.

ISO 17024 is very clear in the
development of a documented
management system that ensures the
integrity of the entire certification
process.

For consumers there is the assurance
that an individual taking that exam is
certified by a program that has been
documented and approved.

The CFP standard remains weak in a
more simplistic <Reviewer did not
finish sentence>.
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4.2 E demonstrated evidence of an
understanding of and willingness to abide by
the principles of fairness and due process.

8 Certification schemes

YES

NO

These are essentially the same
however, the wording is different.
Terms such as demonstrate and
document and implement are used
respectively. I'm not sure the intent is
the same for these two sections. The
ISO Standard speaks specifically to
the “fairness” of the exam, while the
CFP Standard seems more directed to
the overall process.

Demonstrated evidence is, in of itself,
a lower demonstration of performance
than the specific procedures
demanded of CBs under 9.3.5

4.3 The certification organization shall provide
complete information about the food safety
certification examination, including that
related to procedures and personnel involved
in all aspects of the examination development
and analysis. The information required for
accreditation will include but is not
necessarily limited to:

8.4 The certification body shall have documents to
demonstrate that, in the development and review of the
certification scheme, the following are included:

a) the involvement of appropriate experts;

b) the use of an appropriate structure that fairly
represents the interests of all parties significantly
concerned, without any interest predominating;

c) the identification and alignment of prerequisites, if
applicable, with the competence requirements;

d) the identification and alignment of the assessment
mechanisms with the competence requirements;

YES

NO

While these clauses are similar, ISO
details more information concerning
the development of the certification
scheme, the CFP document gives
more specific direction in the following
sub clauses.

Again, ISO is more prescriptive in
aligning measurement tools, industry
experts, etc., as part of the policies
and procedures.

ANSI holds ISO accredited
organizations to a higher standard in
identifying subject matter experts and
development processes in the exam
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Evaluation
e) ajob or practice analysis that is conducted and creation. The CFP standard remains
updated to: open- ended and open to loose
interpretation by both CBs and
- identify the tasks for successful performance; assessors.
- identify the required competence for each task;
- identify prerequisites (if applicable); While, at face value, it may not seem
- confirm the assessment mechanisms and like a weakness, it opens the door to
examination content; less reputable firms achieving
- identify the re-certification requirements and accreditation under CFP but delivering
interval. a program that may not effectively
certify individuals.
NOTE Where the certification scheme has been
developed by an entity other than the certification body,
the job or practice analysis might already be available as
part of that work. In this case, the certification body can
obtain details from the scheme documentation for
verification.
4.3 A complete description of the scope and | 8.2 A certification scheme shall contain the following YES NO Again, CFP states “complete descript”

usage of the examination;

elements:

a) scope of certification;

b) job and task description;

c) required competence;

d) abilities (when applicable);

e) prerequisites (when applicable);

f) code of conduct (when applicable).

NOTE 1 A code of conduct describes the ethical or

and the ISO document gives specific
directives.

The open-ended nature of the CFP
requirements leaves the standard
open for interpretation and risks.
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personal behavior required by the scheme.

NOTE 2 Abilities can include physical capabilities such
as vision, hearing and mobility.

4.3 B job analysis task list, with knowledge,
skills, and abilities (KSASs);

NO

YES

The following CFP sub clauses give
specific details that are not included in
the ISO document.

| would say yes here, that the intent is
substantially equivalent to section 8.4
(e) of ISO

The CFP Standard is specific to food
safety and, because of the specificity,
mandated development related to food
managers. The more in-depth
approach of 17024 allows CBs to
develop against a specific scheme/
scope.

4.3 C examination specifications;

NO

NO

The following CFP sub clauses give
specific details that are not included in
the ISO document.

Section 8.4 (e) of ISO covers “a job or
practice analysis”, “identify tasks”,
‘required competence for each task”,
etc. Section 8.4 (e) of ISO covers “a
job or practice analysis”, “identify
tasks”, “required competence for each

task”, etc.

Page 14 of 87




Final CFP /1SO Comparison of Standard

CFP Standards for Accreditation of Food ISO/IEC 17024:2012 Demonstration of Compliance
Protection Manager International Standard: Substantially Equivalent?
Certification Programs (2012) Conformity assessment — General requirements for bodies
and CFP Required Documentation operating certification of persons and Committee’s

ISO Required Documentation Eva-rl_u-é'tion Evaluation

The CFP Standard is specific to food
safety and, because of the specificity,
mandated development related to food
managers. The more in-depth
approach of 17024 allows CBs to
develop against a specific scheme/

scope.
4.3 D The number of unduplicated items in NO NO The following CFP sub clauses give
the item bank; specific details that are not included in

the ISO document.

The CFP Standard is specific to food
safety and, because of the specificity,
mandated development related to food
managers. The more in-depth
approach of 17024 allows CBs to
develop against a specific scheme/

scope.
4.3 E statistical performance of each item in NO NO The following CFP sub clauses give
the bank; specific details that are not included in

the ISO document.

| would say YES here. 4.3E of CFP
seems equivalent t0 9.3.5 in ISO.
9.3.5in ISO addresses collecting and
maintaining statistical data, although
not as specific as CFP which requires
this on every item in the bank.

The CFP Standard is specific to food
safety and, because of the specificity,
mandated development related to food
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managers. The more in-depth
approach of 17024 allows CBs to
develop against a specific scheme /

scope.
4.3 F number of examination forms and NO NO The following CFP sub clauses give
evidence of their equivalence to each other; specific details that are not included in

the ISO document.

The CFP Standard is specific to food
safety and, because of the specificity,
mandated development related to food
managers. The more in-depth
approach of 17024 allows CBs to
develop against a specific scheme /

scope.
4.3 G description of method used to set NO NO The following CFP sub clauses give
passing score; specific details that are not included in

the ISO document.

The CFP Standard is specific to food
safety and, because of the specificity,
mandated development related to food
managers. The more in-depth
approach of 17024 allows CBs to
develop against a specific scheme/

scope.
4.3 H copies of all logs, diaries, and NO NO The following CFP sub clauses give
personnel lists and descriptions kept as specific details that are not included in
required in the development process; the ISO document.
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The CFP Standard is specific to food
safety and, because of the specificity,
mandated development related to food
managers. The more in-depth
approach of 17024 allows CBs to
develop against a specific scheme /
scope.

4.3 | summary statistics for each examination
form; and

NO

NO

The following CFP sub clauses give
specific details that are not included in
the ISO document.

| would say YES here as above based
on equivalency t0 9.3.5in ISO

The CFP Standard is specific to food
safety and, because of the specificity,
mandated development related to food
managers. The more in-depth
approach of 17024 allows CBs to
develop against a specific scheme/
scope.

4.3 J names, credentials, and demographic
information for all persons involved in the job
analysis, item writing and review, and setting
the passing score.

8.4 The certification body shall have documents to
demonstrate that, in the development and review of the
certification scheme, the following are included:

a) the involvement of appropriate experts;

b) the use of an appropriate structure that fairly
represents the interests of all parties significantly
concerned, without any interest predominating;

YES

NO

CFP standard is much more
prescriptive as to documentation of
names, credentials, etc.

Again, the specificity of 17024 leaves
nothing to interpretation strengthening
the value of the ISO standard.
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c) the identification and alignment of prerequisites, if
applicable, with the competence requirements;
f) the identification and alignment of the assessment
mechanisms with the competence requirements;
g) ajob or practice analysis that is conducted and
updated to:
- identify the tasks for successful performance;
- identify the required competence for each task;
- identify prerequisites (if applicable);
- confirm the assessment mechanisms and
examination content;
- identify the re-certification requirements and
interval.
NOTE Where the certification scheme has been
developed by an entity other than the certification body,
the job or practice analysis might already be available as
part of that work. In this case, the certification body can
obtain details from the scheme documentation for
verification.
4.4 Job Analysis. The content validity ofa | 8.4b The certification body shall have documents to YES NO ISO 8.4b uses the term “all interested

food safety certification examination shall be
based on a psychometrically valid job
analysis developed by psychometricians and
a demographically and technically
representative group of individuals with
significant experience in food safety. The
representative group shall include but not
necessarily be limited to persons with
experience in the various commercial aspects

demonstrate that, in the development and review of the
certification scheme, the following are included:

the use of an appropriate structure that fairly represents
the interests of all parties significantly concerned, without
any interest predominating;

parties” while the CFP lists specific
segments of the food industry.

The ISO standard is designed to
support accredited organizations that
wish to certify people in other
professions. The open approach but
specificity of the processes allows
them to expand certification scopes.
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of the retail food industry, persons with local, That said, it is important here that the
state or national regulatory experience in CFP standard remain prescriptive so it
retail food safety, and persons with is not intended to certify individuals
knowledge of the microbiology and in other, unrelated or even related
epidemiology of foodborne illness, and shall fields.
be sufficiently diverse as to avoid cultural bias
and ensure fairness in content according to
all federal requirements.
4.5 The job analysis shall provide a complete | 8.4b The certification body shall have documents to YES YES The intent of these clauses are
description of the knowledge, skills, and demonstrate that, in the development and review of the equivalent. Other than the specificity
abilities (KSAs) required to function certification scheme, the following are included: of the food safety components of 4.5
competently in the occupation of Certified the use of an appropriate structure that fairly represents the expected outcome here is the
Food Protection Manager, with emphasis on | the interests of all parties significantly concerned, without same.
those tasks most directly related to the any interest predominating;
Certified Food Protection Manager's role in
the prevention of foodborne illness.
4.6 Detailed food safety certification NO NO This clause is food safety specific and

examination specifications shall be derived
from a valid study of the job analysis tasks
and their accompanying knowledge, skills,
and abilities (KSAs) and shall be appropriate
to all aspects of the retail food industry. The
job analysis shall include consideration of
scientific data concerning factors contributing
to foodborne illness and its epidemiology.
The examination specifications, consisting of
percentage weights or number of items
devoted to each content area, shall be
available to examinees and to the public.

is outside of the scope of the ISO
document.

Again, this clause must be specific
because the CFP program is food
only. However assessed
organizations must provide even more
robust information detailed throughout
standard 8.4 in the ISO Standard.

In fact the ISO standard holds CBs to
a higher standard.
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4.7 The certification organization or its 6.1.5 The certification body shall maintain up-to-date NO NO The people who participate in exam
contracted examination provider shall personnel records, including relevant information, e.g. development (4.7) are very different
maintain a log and diary of the procedures qualifications, training, experience, professional from those who work for the CB.
and a list of the qualifications, identities, and | affiliations, professional status, competence and known
demographic data of the persons who conflicts of interest. In 6.1.5 ISO seeks to ensure that
participated in development of the job those who work within the CB have
analysis and of the food safety certification the qualifications to effectively and
examination specifications. Those materials fairly manage a certification program.
shall be provided to the accrediting This is VERY different than 4.7.
organization on demand.
4.8 The certification organization is required | 8.5 The certification body shall ensure that the YES YES These clauses are similar in that the
to systematically evaluate practices in the certification scheme is reviewed and validated on an on- CFP document must be prescriptive
retail food industry to ensure that the job going, systematic basis. because it is food- specific. The ISO
analysis on which an examination is based standard recognizes that the CB must
remains appropriate for the development of demonstrate in the development of the
food safety certification examinations on certification the basis for a term of
which the universal credential is awarded. validity.
The maximum length of use for any job
analysis is five years from the date of
validation.
4.9 Psychometric Standards. Food safety NO NO | agree that there is not an equivalent

certification examination development,
including setting the passing score, shall be
based on the most recent edition of
Standards for Educational and Psychological
Testing, developed jointly by the American
Psychological Association, American
Educational Research Association and
National Council for Measurement in

section in the ISO standard for CFP
section 4.9, but | disagree with this
statement. This clause (4.9) although
it does mention “food safety
certification” is not food safety specific.
It intends to utilize best practices of
the agencies mentioned (American
Psychological Assoc., American
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Education, and on all appropriate federal Educational Research Association,

requirements (for example, Americans with etc.) which are not food safety

Disabilities Act). Food safety certification agencies. The ISO Standard does

examinations shall be revised as needed to mandate demonstration of a criterion

be in compliance with changes in the referenced passing score as well as

Standards for Educational and Psychological overarching requirements for fairess.

Testing or in any of the federal requirements. Again, because the CFP standard
has been designed as industry-
specific the need to be more
prescriptive in defining the process
and references for exam development
are needed.

4.10 The food safety certification examination | 9.2.3 The assessment shall be planned and structured in | YES YES These clauses are compatible.

development procedures shall ensure that the | a manner which ensures that the scheme requirements

competencies assessed in the accredited are objectively and systematically verified with 4.10is more of a statement rather

certification program are those required for documented evidence to confirm the competence of the than defining the assessment

competent entry level performance in the role | candidate. methodology. It is about identifying

of Certified Food Protection Manager, as the competencies.

defined by law and industry standards, and 9.2 3 focuses more on the

ssssment metodoogy ok

food Industry. the criterion reference methodology.
See answer above.

4.11 The food safety certification examination | 9.2.4 The certification body shall verify the methods for YES NO Documents discuss the validity and

shall be based on psychometrically valid
procedures to ensure the relative equivalence
of scores from various examination forms.
The certification organization shall provide
evidence of such equivalence as public
information.

assessing candidates. This verification shall ensure that
each assessment is fair and valid.

verification however, CFP 4.11
discusses the relative equivalence of
scores from carious examination forms
and the ISO document does not
discuss this.
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| would say NO here. 9.2.4 is more
suited with the intent of 9.2.3 above
which aligns with CFP 4.10. | do not
think CFP 4.11 and 1ISO 9.2.4 are
equivalent in intent at all.
Equivalency is not the same as
assessment methodology.
Equivalency means that Sharon
Wood and Larry Lynch take two
different exams forms from the same
CB; we have an equal opportunity to
pass that exam. In this case we
need to be sure that we have
weighted the questions against
specific criteria. The I1SO standard
does not presume a specific
methodology is presumed so the CB
must validate both the methodology
and equivalency.

4.12 When the food safety certification 9.3.1 Examinations shall be designed to assess YES YES These clauses are equivalent.

examination is administered in a medium competence based on, and consistent with, the scheme,

other than the common pencil-and-paper by written, oral, practical, observational or other reliable 'l agree with this one.

format, evidence shall be provided to ensure | and objective means. The design of examination

that all competencies are assessed in a requirements shall ensure the comparability of results of

reliable manner and that the validity of the each single examination, both in content and difficulty,

examination is preserved. Evidence of including the validity of fail/pass decisions.

comparability with other examination forms

shall be provided.
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4.13 When any form and/or item bank of the NO NO The ISO document does not discuss
food safety certification examination is exams being translated into languages
translated into a language other than that in other than that which it was originally
which it is originally developed and validated, developed.
the developer of the examination shall
provide evidence of content equivalency of If you go back and read 9.3.1 you'll
the translated version with the original see that it is a determinant of
examination form and/or item bank. The equivalence and validity. Because
developer shall provide a detailed description the CFP standard is industry specific
of the translation method(s), including the it has to have language specific to
rationale for selecting the translation translation. However CBs who
method(s), and shall demonstrate develop exam programs under
congruence of items and instructions with 17024 must demonstrate equivalence
those of the examination form and/or item across a wide variety of spectra
bank that was translated. To avoid potential including language.
problems in translation of terms specific or
idiomatic to the retail food industry, translation
should be accomplished with the consultation
of food safety personnel competent in the
languages of both the original and the
translated version of the food safety
certification examination.
4.14 Food safety certification examination 6.1.5 The certification body shall maintain up-to-date YES NO CFP 4.14 and ISO 6.1.5 discuss
developers shall maintain a log and diary of personnel records, including relevant information, e.g. record keeping of individuals who
the procedures and a list of the qualifications, | qualifications, training, experience, professional contributed to the development of the
identities, and demographic data of the affiliations, professional status, competence and known materials. CFP 4.14 also discusses
persons who participated in item conflicts of interest. the administering of the exams and
development, examination development, that they must be proctored. 1ISO 9.3.3
translations, setting the passing score, and vaguely refers to this in terms of
the statistical analyses of the examination criteria for administering exams.

Page 23 of 87




Final CFP /1SO Comparison of Standard

CFP Standards for Accreditation of Food
Protection Manager
Certification Programs (2012)
and CFP Required Documentation

ISO/IEC 17024:2012
International Standard:
Conformity assessment — General requirements for bodies
operating certification of persons and

Demonstration of Compliance
Substantially Equivalent?

ISO Required Documentation Eva-rl_u-é;;;m Cg‘gm::i?ns

items and of the full examination. The See 4.7/6.1,5 for part 1.

materials shall be provided to the accrediting For the second part, Herein lies one

organization on demand. All examinations of the greatest misconceptions of the

shall be delivered and administered in a ISO Standard. If you look at 9.3.3 it

format that ensures the security of the becomes the responsibility of the CB

examination (i.e. in a secured environment to develop and demonstrate the

with a test administrator/proctor.) Un- secure conditions for administering

proctored examinations are not acceptable the exam. A presumption has been

regardless of the mode of administration. promulga.te d that the exam cannot be
administered by trainers. That is NOT
true. It can be as long as the CB can
demonstrate a clear and effective
security process.

4.15 Examination Development Security. The | 7.4 Security YES NO Again, both documents stress the

certification organization will demonstrate that
procedures are developed and implemented
to ensure that individual items, item banks,
food safety certification examinations
presented in all media (printed, taped and
computerized), test answer sheets and
examinee scores are and remain secure.
Demonstration shall include an overall
examination security plan that covers each
step in the examination development,
culminating in the production of the
examination.

7.4.1 The certification body shall develop and document
policies and procedures necessary to ensure security
throughout the entire certification process and shall have
measures in place to take corrective actions when
security breaches occur.

7.4.2 Security policies and procedures shall include
provisions to ensure the security of examination
materials, taking into account the following:

e) the locations of the materials (e.g. transportation,
electronic delivery, disposal, storage, examination
centre);

f) the nature of the materials (e.g. electronic, paper,
test equipment);

g) the steps in the examination process (e.g.

importance of security however; ISO
7.4.1 and ISO 7.4.2 include the
provisions necessary for ensuring the
security of examination materials.

Once again, herein lies one of the
greatest misconceptions of the ISO
Standard. If you look at 9.3.3 it
becomes the responsibility of the CB
to develop and demonstrate the
secure conditions for administering
the exam. A presumption has been
promulgated that the exam cannot be
administered by trainers. That is NOT
true. It can be as long as the CB can
demonstrate a clear and effective
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development, administration, results reporting); security process.
h) the threats arising from repeated use of examination
materials.
7.4.3 Certification bodies shall prevent fraudulent
examination practices by:
g) requiring candidates to sign a non-disclosure
agreement or other agreement indicating their
commitment not to release confidential examination
materials or participate in fraudulent test-taking
practices;
h) requiring an invigilator or examiner to be present;
i) confirming the identity of the candidate;
j) implementing procedures to prevent any
unauthorized aids from being brought into the
examination area;
k) preventing candidates from gaining access to
unauthorized aids during the examination;
)  monitoring examination results for indications of
cheating.
4.16 Periodic Review. At least semiannually | 8.5 The certification body shall ensure that the YES NO 4.16 references a review by the

each certification organization shall report to
the accrediting organization, providing a
review of its food safety certification
examination(s). The report will include the
following summary statistics for all
examinations (for each examination used)
administered during the preceding six
months, as well as other information that may
be reasonably requested by the accrediting
organization:

certification scheme is reviewed and validated on an on-
going, systematic basis.

accrediting organization. 8.5
mandates a reviewed internally by
staff and a scheme committee That
review would ultimately be reviewed
by an accrediting body.
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4.16 A number of food safety certification
examinations administered;

NO

NO

These components are not included in
the ISO document.

Section 9.2.4 mandates the fairness of
the exam. It must remain opened
ended because the assessment
methodology may be different. As a
result, assessors would look at a
variety of criteria that determine exam
fairness and accuracy which is the
ultimate outcome of measuring the
various statistical outcomes of exam
form analysis (which, in the case of
CFP misses median).

4.16 B mean;

NO

NO

These components are not included in
the ISO document.

4.16 C mode;

NO

NO

These components are not included in
the ISO document.

4.16 D standard deviation;

NO

NO

These components are not included in
the ISO document.

4.16 E range;

NO

NO

These components are not included in
the ISO document.

4.16 F reliability coefficient;

NO

NO

These components are not included in
the ISO document.

4.16 G number and percentage of examinees
passing the examination; and

NO

NO

These components are not included in
the ISO document.

4.16 H the statistics describing the
performance of each item used on food safety
certification examinations administered during
the six-month period.

NO

NO

These components are not included in
the ISO document.

Page 26 of 87




CFP Standards for Accreditation of Food
Protection Manager
Certification Programs (2012)
and CFP Required Documentation

Final CFP /1SO Comparison of Standards

ISO/IEC 17024:2012
International Standard:
Conformity assessment — General requirements for bodies
operating certification of persons and

Demonstration of Compliance
Substantially Equivalent?

ISO Required Documentation Evaluation C;\gm::;ens
4.17 Requirements for Examination 9.3 Examination process YES YES The CFP clause is specific to exam

Standardization. Certification organizations
shall specify conditions and procedures for
administering all food safety certification
examinations in a standard manner to ensure
that all examinees are provided with the
opportunity to perform according to their level
of ability and to ensure comparability of
scores. Examination Booklets shall be of
high quality printing to ensure ease of
reading.

9.3.1 Examinations shall be designed to assess
competence based on, and consistent with, the scheme,
by written, oral, practical, observational or other reliable
and objective means. The design of examination
requirements shall ensure the comparability of results of
each single examination, both in content and difficulty,
including the validity of fail/pass decisions.

9.3.2 The certification body shall have procedures to
ensure a consistent examination administration.

9.3.3 Criteria for conditions for administering
examinations shall be established, documented and
monitored.

NOTE Conditions can include lighting, temperature,
separation of candidates, noise, candidate safety, etc.

9.3.4 When technical equipment is used in the
examination process, the equipment shall be verified or
calibrated where appropriate.

9.3.5 Appropriate methodology and procedures (e.g.
collecting and maintaining statistical data) shall be
documented and implemented in order to reaffirm, at
justified defined intervals, the fairness, validity, reliability
and general performance of each examination, and that
all identified deficiencies are corrected.

administration.

The ISO clause encompasses both
design and delivery and is specific in
its expectations.
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5.0 Food Safety Certification Examination
Administration
5.0 Food Safety Certification Examination IS0 9.3.2 The certification body shall have procedures to | NO NO CFP is certainly more prescriptive.

Administration. All sections of these
Standards apply to Computer Based Testing
(CBT) Administration except Section 5.1.

ensure a consistent examination administration.

ISO 7.4.1 The certification body shall develop and
document policies and procedures necessary to ensure
security throughout the entire certification process and
shall have measures in place to take corrective actions
when security breaches occur.

This is good and bad. The
prescription reduces variability, but
also restricts the exam providers
ability to set their own industry best
practices, and competitive advantage.
The exam providers should be able to
input processes according to industry
best practices as part of their
accreditation process. This fosters
innovation and better products and
services. The onus would be on ANSI
to regulate “best practices”. The other
side, however, is that it also is much
more subjective in interpretation of
‘best practices”.

ISO 9.3.2 and 7.4.1 may apply

Agree ISO 17024 provides procedures
and guidelines for the framework of
the exam administration, CFP
provides very specific procedures for
the proctor.
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5.1 Security for Examination Booklets. 7.4.2 Security policies and procedures shall include NO NO CFP goes into great detail to discuss

provisions to ensure the security of examination
materials, taking into account the following:

the locations of the materials (e.g. transportation,
electronic delivery, disposal, storage,
examination center);

the nature of the materials (e.g. electronic,
paper, test equipment);

the steps in the examination process (e.g.
development, administration, results reporting);
the threats arising from repeated use of
examination materials.

many specific aspects of security while
the ISO document states that policies
and procedures shall be in place
regarding the location of materials, the
nature of the materials, the steps of
the process regardless of the format
(electronic or paper) and reducing
threats. Upon CFP having an
established foundation for the various
aspects of exam security, appears that
the requirement for security policies
and procedures would be met.

This difference is again prescription
vs. subjectivity, best practices, and
processes of exam providers. When
all is said and done, what is the point
of all the exam security if a signature
is not required to receive exams?

The process here is not the same.
One is very prescriptive and one relies
on the processes of an organization.

If CFP section 5.9 does not have ISO
equivalent, then CFP section 5.1 does
not have ISO equivalent.

ISO does not have detailed security;
CFP is precise on examination booklet
security.
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5.1A Securing Examination Booklets 74.2 NO NO One reviewer believed that since
these are not 100% the same, than
these are not equivalent.

5.1 A1) Each individual examination booklet | 7.4.2 NO NO One reviewer believed that since

shall be secured by using one of the following these are not 100% the same, than

methods both prior to and after these are not equivalent.
administration:

5.1 A 1a.) Enclosing in a sealed tamper- 7.4.2 NO NO One reviewer believed that since

resistant package; these are not 100% the same, than
these are not equivalent.

5.1 A 1b.) Shrink-wrapping; 74.2 NO NO One reviewer believed that since
these are not 100% the same, than
these are not equivalent.

5.1 A1c.) Sealing on all three open sides 74.2 NO NO One reviewer believed that since

with each seal of sufficient size to cover at these are not 100% the same, than

least one square inch of the front side and to these are not equivalent.

overlap and cover the same amount of space

on the back side of the examination booklet;

or

5.1 A 1d.) Using any other technology that 74.2 NO NO One reviewer believed that since

ensures that only the examinee can view the these are not 100% the same, than

contents of the examination booklet. these are not equivalent.

5.1 A 2) Only the examinee is allowed to 7.4.2 NO NO One reviewer believed that since

break open the examination booklet
packaging or seals.

these are not 100% the same, than
these are not equivalent.

Page 30 of 87




Final CFP /1SO Comparison of Standard

CFP Standards for Accreditation of Food
Protection Manager
Certification Programs (2012)
and CFP Required Documentation

Conformity assessment — General requirements for bodies

ISO/IEC 17024:2012
International Standard:

operating certification of persons and

Demonstration of Compliance
Substantially Equivalent?

ISO Required Documentation Eva-rl_u-é'tion Cg‘gm::i?ns

5.1 B Packaging by certification organization. | 7.4.2 NO NO One reviewer believed that since
these are not 100% the same, than
these are not equivalent.

5.1 B 1) Each individual examination booklet | 7.4.2 NO NO One reviewer believed that since

shall be securely sealed before packing. these are not 100% the same, than
these are not equivalent.

5.1 B 2) Secure tamper-resistant shipping 7.4.2 NO NO One reviewer believed that since

material, such as Tyvek envelopes or similar these are not 100% the same, than

materials that are designed to reveal any these are not equivalent.
tampering or violation of the package's

security, is required for all shipment of

materials in all phases.

5.1 B 3) Packaging must include a packing 7.4.2 NO NO One reviewer believed that since

list that contains: these are not 100% the same, than
these are not equivalent.

5.1 B 3a.) Examination form language(s) or | 7.4.2 NO NO One reviewer believed that since

version(s) enclosed; and these are not 100% the same, than
these are not equivalent.

5.1 B 3b.) Quantity of examinations enclosed. | 7.4.2 NO NO One reviewer believed that since
these are not 100% the same, than
these are not equivalent.

5.1 C Shipping to the test 7.4.2 NO NO One reviewer believed that since

administrator/proctor from the certification
organization.

these are not 100% the same, than
these are not equivalent.
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5.1 C 1) Shipping shall be done by certifiable, | 7.4.2 NO NO One reviewer believed that since

traceable means, with tracking numbers so these are not 100% the same, than

that the location can be determined at any these are not equivalent.

given time.

5.1 C 2) A signature is required upon delivery. NO NO ISO does not specifically state that
signatures are required.
Nevertheless, this would not be of
concern if is specified in our policies
and procedures required in ISO 7.4.2

5.1 C 3) Only an individual authorized by the NO NO ISO does not specifically state that

test administrator/proctor may sign for the signatures are required.

package.
Nevertheless, this would not be of
concern if is specified in our policies
and procedures required in ISO 7.4.2.
ISO does not require a signature.

5.1 D Storage by test administrator/proctor. 74.2 NO NO One reviewer believed that since

The package(s) of examination booklets shall these are not 100% the same, than

be secured at all times immediately upon these are not equivalent.

delivery. Under no circumstances may

examination booklets, examinee used answer

sheets, or other examination materials be

kept where other employees or the public has

access.

5.1 E Shipping to the certification organization | 7.4.2 NO NO One reviewer believed that since

from the test administrator/proctor

these are not 100% the same, than
these are not equivalent.
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5.1 E 1) After examination administration, 74.2 NO NO One reviewer believed that since

examination booklets and answer sheets these are not 100% the same, than

shall remain in secure storage until returned these are not equivalent.

to certification organization.

5.1 E 2) The following shall be in tamper- 7.4.2 NO NO One reviewer believed that since

resistant shipping material: these are not 100% the same, than
these are not equivalent.

5.1 E 2a.) All used and unused examination | 7.4.2 NO NO One reviewer believed that since

booklets for each examination administration; these are not 100% the same, than
these are not equivalent.

5.1 E 2b.) Examinees' used answer sheets; 74.2 NO NO One reviewer believed that since

and these are not 100% the same, than
these are not equivalent.

5.1 E 2c¢.) All required certification 7.4.2 NO NO One reviewer believed that since

organization forms these are not 100% the same, than
these are not equivalent.

5.1 E 3) Shipping shall be done within two 7.4.2 NO NO No time frames at all mentioned in

business days following the examination date ISO.

by certifiable, traceable means, with tracking Substantially UN-equivalent

numbers so that the location can be

determined at any given time.

5.1 F Handling unused examination booklets | 7.4.2 NO NO One reviewer believed that since

that have been held for up to ninety days. these are not 100% the same, than

The test administrator/proctor will: these are not equivalent.

5.1 F 1) Ensure that all examination booklets | 7.4.2 NO NO One reviewer believed that since

are accounted for;

these are not 100% the same, than
these are not equivalent.
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5.1 F 2) package examination booklets 74.2 NO NO One reviewer believed that since
securely as described above; and these are not 100% the same, than
these are not equivalent.
5.1 F 3) Ship to the certification organization | 7.4.2 NO NO One reviewer believed that since
securely packaged and according to these these are not 100% the same, than
Standards and the Certification Organization's these are not equivalent.
instructions.
5.2 Test Site Requirements. Sites chosen | 9.3.2 The certification body shall have procedures to NO NO The CFP document is concerned with
for administering food safety certification ensure a consistent examination administration. the specific testing site while the 1ISO
examinations shall conform to all legal document looks at consistency, criteria
requirements for safety, health, and 9.3.3 Criteria for conditions for administering for conditions, and calibration of
accessibility for all qualified examinees. examinations shall be established, documented and equipment. The ISO document is more
monitored. precise in details however, the intent is
compatible.
NOTE Conditions can include lighting, temperature,
separation of candidates, noise, candidate safety, etc. These do not appear to be the same.
One deals with ADA and the actual
9.3.4 When technical equipment is used in the : S
examination process tr?e gquipment shall be verified or site. The ISO standard N mainly
_ P about exam develop design and
calibrated where appropriate. process.
9.3.5 Appropriate methodology and procedures (e.g. . . ,
collecting and maintaining statistical data) shall be It seems like 9.3.3 is compatible b.Ut
documented and implemented in order to reaffirm, at the others are not exactly compatiple.
justified defined intervals, the fairness, validity, reliability Thi . .
o is section is about exam design &
and general performance of each examination, and that results & has nothing to do with test
all identified deficiencies are corrected. : g
site. Remove.
5.2 A Additionally, the accommodations, 9.3.3 Criteria for conditions for administering YES YES These clauses are equivalent.
lighting, space, comfort, and work space for | examinations shall be established, documented and
taking the examination shall reasonably allow | monitored.
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examinees to perform at their highest level of | NOTE Conditions can include lighting, temperature,
ability. separation of candidates, noise, candidate safety, etc.
5.2 B Requirements at each test site include, YES YES CFP 5.2. B 1 specifically states that
but are not limited to: the requirements of the ADA and
reasonable accommodations be
provided while ISO 9.2.5 states that
the certification body shall
accommodate special needs.
YES
CFP Standards are stricter, ISO is
‘loosely” Equivalent
5.2 B 1) Accessibility in accordance with the | 9.2.5 The certification body shall verify and YES YES The ISO document does not
requirements of the Americans with accommodate special needs, within reason and where specifically address fire safety. Itis
Disabilities Act, shall be reasonably available | the integrity of the assessment is not violated, taking into only alluded to in the NOTE.
for all qualified examinees, whether the account national regulation [see 9.1.2 e)].
examination administration occurs at the main YES
examination location site, or at an alternative
examination location site that meets the same CFP 5.2. B 1 specifically states that
location requirements as the main the requirements of the ADA and
examination location site; reasonable accommodations be
provided while ISO 9.2.5 states that
the certification body shall
accommodate special needs.
52B2) 9.3.3 Criteria for conditions for administering YES YES These clauses are compatible

conformity to all fire safety and occupancy
requirements of the jurisdiction in which they
are located;

examinations shall be established, documented and
monitored.

however, CFP 5.2.B.3 specifically
addresses spacing between
examinees.
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YES
NOTE Conditions can include lighting, temperature, The 1SO document does not
separation of candidates, noise, candidate safety, etc. specifically address fire safety. It is
only alluded to the in the NOTE.
5.2 B 3) Sufficient spacing between each 9.3.3 Criteria for conditions for administering YES YES CFP 5.2. B 1 specifically states that
examinee in the area in which the actual examinations shall be established, documented and the requirements of the ADA and
examination is conducted, or other monitored. reasonable accommodations be
appropriate and effective methods, to provided while ISO 9.2.5 states that
preclude any examinee from viewing another | NOTE Conditions can include lighting, temperature, the certification body shall
examinee's examination; separation of candidates, noise, candidate safety, etc. accommodate special needs.
YES
These clauses are compatible
however, CFP 5.2.B.3 specifically
addresses spacing between
examinees.
5.2 B 4) Acoustics allowing each examinee to | 9.3.3 Criteria for conditions for administering YES YES These clauses are compatible
hear instructions clearly, using an electronic | examinations shall be established, documented and however, CFP 5.2.B.3 specifically
audio system if necessary; monitored. addresses the acoustics.
NOTE Conditions can include lighting, temperature,
separation of candidates, noise, candidate safety, etc.
5.2 B 5) Lighting at each examinee's work 9.3.3 Criteria for conditions for administering YES YES These clauses are compatible

space adequate for reading

examinations shall be established, documented and
monitored.

NOTE Conditions can include lighting, temperature,
separation of candidates, noise, candidate safety, etc.

however, CFP 5.2.B.3 specifically
addresses lighting.
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5.2 B 6) Ventilation and temperature 9.3.3 Criteria for conditions for administering YES YES These clauses are compatible

appropriate for generally recognized health examinations shall be established, documented and however, CFP 5.2.B.3 specifically

and comfort of examinees; monitored. addresses ventilation and temperature
within the testing center.

NOTE Conditions can include lighting, temperature,
separation of candidates, noise, candidate safety, etc.

5.2 B 7) Use of private room(s) where only NO NO This is not addressed in the ISO

examination personnel and examinees are document.

allowed access during the examination This is important for a consistent and

administration; and maximized learning and testing
experience

5.2 B 8) No further admittance into the test NO NO This is not addressed in the ISO

site once examination administration has document.

begun.

5.3 Test Site Language Translation. A 9.2.5 The certification body shall verify and ISO does not address translations

certification organization shall have a accommodate special needs, within reason and where “Special Needs” is defined as a

published, written policy regarding test site the integrity of the assessment is not violated, taking into physical disability, learning difficulties

language translation of food safety account national regulation [see 9.1.2 €)]. or behavioral problem. With this is

certification examinations. If a certification mind, fanguage translation is NOT a

organization allows test site language special need. CFP standard has

translation of a food safety certification specifics just for language translations.

examination when an examination version is

not available in the examinees' requested

language, the certification organization shall

have a published, formal application process

available to all potential examinees.

Procedures shall include but not be limited to:

5.3 A An application process for potential NO NO This is not addressed in the ISO

examinees that includes an evaluation and
documentation component to determine the

document.
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eligibility of the potential examinee for test

site language translation,

5.3 B An application process for translators NO NO This is not addressed in the ISO

that includes clear and precise qualifications document.

that shall include but not be limited to the

following:

5.3 B 1) being fluent in both languages; NO NO This is not addressed in the ISO
document.

5.3 B 2) Have a recognized skill in language NO NO This is not addressed in the ISO

translation; document.

5.3 B 3) Trained in the principles of objective NO NO This is not addressed in the ISO

examination administration:; document.

5.3 B 4) Have no personal relationship with 4.3.6 The certification body shall identify threats to its YES NO CFP 5.3.B.4 discusses impartiality

the examinee (may not be another examinee,
may not be a relative or friend of the
examinee and may not be a co-worker,
employer, or an employee of the examinee);

impartiality on an ongoing basis. This shall include those
threats that arise from its activities, from its related
bodies, from its relationships, or from the relationships of
its personnel. However, such relationships do not
necessarily present a body with a threat to impartiality.

NOTE 1 A relationship that threatens the impartiality of
the body can be based on ownership, governance,
management, personnel, shared resources, finances,
contracts, marketing (including branding) and payment of
a sales commission or other inducement for the referral
of new applicants, etc.

NOTE 2 Threats to impartiality can be either actual or

between translators and examinees
while ISO 4.3.6 discusses impartiality
in general terms may include
personnel.

Relationship in the standard is
between the Translator and the
examinee NOT the certification body.
Section does not apply.
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perceived.
NOTE 3 A related body is one which is linked to the
certification body by common ownership, in whole or
part, and has common members of the board of
directors, contractual arrangements, common names,
common staff, informal understanding or other means,
such that
5.3 B 5) Not being a Certified Food Protection | 9.4.4 The decision on certification of a candidate shall be | YES NO CFP 5.3.B.5 discusses vested
Manager nor having any vested interest in made solely by the certification body on the basis of the interests between translators and
Food Protection Manager certification or information gathered during the certification process. examinees while ISO 9.4.4 discusses
conflict of interest; Personnel who make the decision on certification shalll impartiality in general terms which
not have participated in the examination or training of the may include personnel.
candidate.
Keep in mind, Translator might work
for a college, business, or ethnic
newspaper, etc.?
ISO 9.4.4 does not apply because it is
about the candidate who takes the
exam NOT the translator.
5.3 B 6) Provide references or other proof NO NO This is not addressed in the ISO
attesting to the translator's competencies and document.
professional acumen; and
5.3 B 7) Agree in writing to maintain the 6.1.7 The certification body shall require its personnel to | NO NO ISO 6.1.7 requires all personnel to

security of the examination.

sign a document by which they commit themselves to
comply with the rules defined by the certification body,
including those relating to confidentiality, impartiality and
conflict of interests.

sign a document committing to comply
with all rules set by the certification
body.
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Could be viewed differently if Translator is considered a NO
member of the certification provider but how do you Keep in mind Translator might work for
define that? a College or business, or ethnic
newspaper, etc.?
5.3 C A proctored environment where the 9.3.3 Criteria for conditions for administering NO NO CFP 5.3.C.A discusses vested
translator and examinee are not a distraction | examinations shall be established, documented and interests between translators and
to other examinees, and monitored. examinees while ISO 9.3.3 discusses
criteria for conditions in general terms.
NOTE Conditions can include lighting, temperature,
separation of candidates, noise, candidate safety, etc.
5.3 D A proctored environment where the 6.2.3.1 The certification body shall have a documented These sub clauses are similar
translator is not active as the test description of the responsibilities and qualifications of however, ISO 6.2.3.1 is a generality.
administrator/proctor. other personnel involved in the assessment process (e.g. ISO does not specify translator as
invigilators). ‘other personnel” or if even permitted
to be used
5.4 Scoring.
5.4 A Only the certification organization may | 9.4.2 Decisions for granting, maintaining, recertifying, YES YES ISO 9.4.2 can be interpreted to include

score the examination by methods approved
by the accrediting organization. No official
scoring is to be done at the test site.

extending, reducing, suspending or withdrawing
certification shall not be outsourced.

9.4.4 The decision on certification of a candidate shall be
made solely by the certification body on the basis of the
information gathered during the certification process.
Personnel who make the decision on certification shall
not have participated in the examination or training of the
candidate.

9.4.5 The personnel who make certification decisions
shall ha e sufficient knowledge of and experience with
the certification process to determine if the certification

criteria for scoring of exams.

9.4.2 Does not apply. Sections 9.4.4
and 9.4.5 are more applicable
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requirements have been met.

5.4 B Food safety certification examination
scores will not be released as being official
until verified and approved by the certification
organization.

NO

NO

This is not addressed in the 1ISO
document.

5.4 C Examinee scores will be confidential,
available only to the examinee and to persons
or organizations approved in writing by the
examinee.

NO

NO

This is not addressed.

5.4 D Score reports will be available to
examinees in a time frame specified in the
application, which will not exceed fifteen
business days following the administration of
the food safety certification examination. If
there is a delay due to problems in verification
or authentication of scores, examinees will be
so informed and an approximate date for
release of the scores will be announced. The
certification organization will have ongoing
communication with examinees and with the
test administrator/proctor until the scores are
verified and released.

NO

NO

This is not addressed in the 1ISO
document.

5.5 Test Administrator/Proctor(s) Role.
Test administrators/proctors shall have
successfully completed the certification
organization's specific training in examination
administration and security procedures. They

6.1.4 Documented instructions shall be provided to
personnel describing their duties and responsibilities.
These instructions shall be kept up-to-date.

6.1.7 The certification body shall require its personnel to
sign a document by which they commit themselves to

YES

These sub clauses are equivalent.

YES, but “Ethics” are missing from
ISO.
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shall provide written assurance of maintaining | comply with the rules defined by the certification body,
confidentiality of examination contents, of including those relating to confidentiality, impartiality and
adhering to the certification organization's conflict of interests.
standards and ethics of secure examination
administration, and of agreeing to abide by
the certification organization's policies,
procedures and rules.
5.6 Test Administrator/Proctor(s) 6.1.3 The certification body shall define the competence | YES YES ISO sections 6.1.3, 6.2.3.1 may apply
Requirements. To serve as a test requirements for personnel involved in the certification
administrator/proctor for an accredited process. Personnel shall have competence for their
certification organization the qualified specific tasks and responsibilities.
individual shall complete the certification 6.2.3.1 The certification body shall have a documented
organization's: description of the responsibilities and qualifications of

other personnel involved in the assessment process (e.g.

invigilators)

3.11 “invigilator”: person authorized by the certification

body who administers or supervises an examination, but

does not evaluate the competence of the candidate.

Note: These include committee members and volunteers
5.6 A Signed Application; 6.1.7 The certification body shall require its personnelto | YES YES These sub clauses are equivalent.

sign a document by which they commit themselves to
comply with the rules defined by the certification body,
including those relating to confidentiality, impartiality and
conflict of interests.

5.6 B non-Disclosure Agreement (NDA);

6.1.7 The certification body shall require its personnel to
sign a document by which they commit themselves to
comply with the rules defined by the certification body,
including those relating to confidentiality, impartiality and
conflict of interests.

These sub clauses are equivalent.
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5.6 C Training program for test 6.1.3 The certification body shall define the competence These sub clauses are equivalent.
administrators/proctors; and requirements for personnel involved in the certification
process. Personnel shall have competence for their This seems unnecessary to have in
specific tasks and responsibilities such detail. It should be sufficient to
have a training program requirement
and that each provider formulates their
best process and strategy for
accomplishing that. ANSI could then
verify.
ISO 6.1.3 applies not ISO 6.1.7
5.6 D Conflict of Interest Disclosure 6.1.7 The certification body shall require its personnelto | YES YES These sub clauses are equivalent.
Agreement (can be a part of the NDA). sign a document by which they commit themselves to
comply with the rules defined by the certification body,
including those relating to confidentiality, impartiality and
conflict of interests.
5.7 Test Administrator/Proctor(s) Renewal. NO NO This seems a little illogical. A
Test administrators/proctors shall renew the certification is good for 5 years, but the
training program for test training for a proctor good for three?
administrators/proctors and Non-Disclosure . _
Agreement with the certification organization Part of the longevity and continued
every three (3) years. accreditation for providers is to have
good processes in place, which ANSI
will validate and review.
Not addressed in ISO.
5.8 Instructor/Educator/Trainer as Test 6.1.8 When a certification body certifies a person it NO NO These clauses are similar however,

Administrator/Proctor. \When a person acts
as an instructor/educator/trainer and a test
administrator/proctor, that person relinquishes

employs, the certification body shall adopt procedures to
maintain impartiality.

they are not equivalent. The overall
intent is the same.
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the role of instructor/educator/trainer when
acting in the role of test administrator/proctor
and acts solely as a representative agent of
the certification organization.

9.4.4 The decision on certification of a candidate shall be
made solely by the certification body on the basis of the
information gathered during the certification process.
Personnel who make the decision on certification shall
not have participated in the examination or training of the
candidate.

5.2.3 Offering training and certification for persons within
the same legal entity constitutes a threat to impartiality.
A certification body that is part of a legal entity offering
training shall: b) demonstrate that all processes
performed by the certification body are independent of
training to ensure that confidentiality, information security
and impartiality are not compromised; ¢) not give the
impression that the use of both services would provide
any advantage to the applicant; e) ensure that personnel
do not serve as an examiner of a specific candidate they
have trained for a period of two years from the date of
the conclusion of the training activities: this interval may
be shortened if he certification body demonstrates it does
not compromise impartiality.

6.2.2.3 If an examiner has a potential conflict of interest
in the examination of a candidate, the certification body
shall undertake measures to ensure that the
confidentiality and impartiality of the examination are not
compromised. These measures shall be recorded.

The intent is very different; separation
versus non-separation of trainer from
proctor. ISO sections 9.4.4,6.2.2.3
and 5.2.3 may apply. Also, an
‘examiner” by definition 1ISO 3.10
‘person competent to conduct and
score an examination, where the
examination requires professional
judgment.” A Test Administrator/
Proctor cannot “score” an
examination.

5.9 Test Administrator/Proctor
Responsibilities.

If section 5.9 of CFP standard does Not have
ISO equivalent, then | do not believe that

If CFP Standard 5.1 is believed to have an ISO
equivalent, then the closest ISO equivalents for some of
the items in this section would be ISO sections 7.4.2,
7.4.3,9.3.2,9.3.3. Something to think about.
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section 5.1 of CFP standards has an ISO
equivalent either. Consistency in what is
considered “Equivalent” & apple to apple
comparison of the 2 standards
5.9 A Schedule examinations. Food safety NO NO This is not addressed in the ISO
certification examinations shall be scheduled document.
far enough in advance to allow for timely
shipment of supplies or pre-registration for
computer-based examinations.
5.9 B Ensure no destruction of examination 7.4.2 Security policies and procedures shall include NO NO This is not addressed in the ISO
booklet materials or computer equipment; provisions to ensure the security of examination document.
materials, taking into account the following:
a) the locations of the materials (e.g. transportation, ISO 7.4.2 a-d may apply
electronic delivery, disposal, storage, examination
center);
b) the nature of the materials (e.g. electronic, paper, test
equipment);
c) the steps in the examination process (e.g.
development, administration, results reporting);
d) the threats arising from repeated use of examination
materials
5.9 C At all times: NO NO This is not addressed in the ISO
document.
5.9 C 1) Handle examination materials 7.4.2 Security policies and procedures shall include NO NO This is not addressed in the ISO

securely;

provisions to ensure the security of examination
materials, taking into account the following:

document.

ISO 7.4.2 a may apply
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a) the locations of the materials (e.g. transportation,
electronic delivery, disposal, storage, examination
center);
5.9 C 2) Ensure test site conformity; 9.3.3 Criteria for conditions for administering NO NO This is not addressed in the ISO
examinations shall be established, documented and document.
monitored. Note: Conditions can include lighting,
temperature, separation of candidates, noise, candidate ISO 9.3.3 may apply
safety, etc.
5.9 C 3) Space examinees per protocol; 9.3.3 Criteria for conditions for administering NO NO This is not addressed in the ISO
examinations shall be established, documented and document.
monitored. Note: Conditions can include lighting,
temperature, separation of candidates, noise, candidate These seem more like internal
safety, etc. processes that each provider should
incorporate individually.
ISO 9.3.3 may apply
5.9 C 4) Ensure examinees' rights; NO NO This is not addressed in the ISO
document.
5.9 C 5) Ensure confidentiality of examinees' NO NO This is not addressed in the ISO
personal information; document.
5.9 C 6) Ensure standardized procedures are NO NO This is not addressed in the ISO
followed; document.
5.9 D Before the examination: NO NO This is not addressed in the ISO
document.
5.9 D 1) Check examinees' identification; 7.4.3 ¢ Certification bodies shall prevent fraudulent NO YES This is not addressed in the ISO

examination practices by: c) confirming the identity of

document.
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the candidate
SO 7.4.3 c may apply
5.9 D 2) Check for and exclude unauthorized | 7.4.3 d & e Certification bodies shall prevent fraudulent | NO YES This is not addressed in the ISO
objects; examination practices by: d) implementing procedures to document.
prevent any unauthorized aids from being brought into
the examination area: e) preventing candidates from ISO 7.4.3 d & e may apply
gaining access to unauthorized aids during the
examination.
5.9 D 3) Distribute examination materials; 9.3.2 The certification body shall have procedures to NO NO This is not addressed in the ISO
ensure a consistent examination administration. document.
ISO 9.3.2 may apply.
5.9 D 4) Read instructions to examinees NO NO This is not addressed in the ISO
verbatim; document.
5.9 D 5) Ensure examinees complete NO NO This is not addressed in the ISO
information section of answer sheet or online document.
registration form.
5.9 E During the examination: 9.3.2 The certification body shall have procedures to NO This is not addressed in the ISO
ensure a consistent examination administration. document.
9.3.3 Criteria for conditions for administering
examinations shall be established, documented and ISO 9.3.2 and 9.3.3 may apply
monitored. Note: Conditions can include lighting,
temperature, separation of candidates, noise, candidate
safety, etc.
5.9 E 1) Supervise proctors; NO NO This is not addressed in the ISO
document.
5.9 E 2) Monitor examinees during NO NO This is not addressed in the ISO

examination;

document.
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5.9 E 3) Identify and document cheating NO NO This is not addressed in the ISO
incidents; document.
5.9 E 4) Check for and exclude unauthorized | 7.4.3 d & e Certification bodies shall prevent fraudulent | NO YES This is not addressed in the ISO
objects; examination practices by: d) implementing procedures to document.

prevent any unauthorized aids from being brought into

the examination area: e) preventing candidates from ISO 7.4.3 d & e may apply.

gaining access to unauthorized aids during the

examination
5.9 E 6) Identify and document environmental NO NO This is not addressed in the ISO
distractions. document.
5.9 F After the examination NO NO This is not addressed in the ISO

document.

5.9 F 1) Collect and return examination NO NO This is not addressed in the ISO
booklets and answer sheets to certification document.
organization or close computer based testing
session;
5.9 F 2) Report possible security breaches NO NO This is not addressed in the ISO
and examination administration irregularities document.
in compliance with the certification
organization's policies.
5.10 The number of approved proctors NO NO This is not addressed in the ISO

assigned to a test administrator shall be
sufficient to allow each examinee to be
observed and supervised to ensure

document.
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conformance to security requirements. There
shall be no less than one test
administrator/proctor for the first thirty-five
examinees, plus one additional test
administrator or proctor for each additional 35
examinees or fraction thereof.

5.11 Examination Security.

5.11 A All aspects of food safety certification
examination administration are to be
conducted in a manner that maximizes the
security of the examinations, in keeping with
the public protection mandate of the CFP.
This shall be accomplished in a manner that
ensures fairness to all examinees.

7.4.1 The certification body shall develop and document
policies and procedures necessary to ensure security
throughout the entire certification process and shall have
measures in place to take corrective actions when
security breaches occur.

7.4.2 Security policies and procedures shall include
provisions to ensure the security of examination
materials, taking into account the following:

the locations of the materials (e.g. transportation,
electronic delivery, disposal, storage, examination
center);

the nature of the materials (e.g. electronic, paper, test
equipment);

the steps in the examination process (e.g. development,
administration, results reporting);

the threats arising from repeated use of examination

NO

This comparison is similar to previous
sub clauses concerning security. Both
entities are concerned with security
issues and while the CFP document is
specific in terms of food safety criteria,
ISO 7.4 gives more specific direction
concerning security than the CFP
document.

Disagree with that statement.
Demonstration is NOT “Substantially
Equivalent’

ISO 9.3.2 and 9.3.3 may apply; but are
not equivalent.
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materials.

9.3.2 The certification body shall have procedures to

ensure a consistent examination administration.

9.3.3 Criteria for conditions for administering

examinations shall be established, documented and

monitored. Note: Conditions can include lighting,

temperature, separation of candidates, noise, candidate

safety, etc.
5.11 B All examinees shall begin taking the NO NO This is not addressed in the ISO
examination at the same time. No examinee document.
shall be admitted into the test site once
examination administration has begun.
5.11 C Where reasonable accommodations 4.3.1 The certification body shall document its structure, YES The intent of these clauses are similar.

shall be made for otherwise qualified
examinees under provisions of the Americans
with Disabilities Act, care shall be taken to
ensure that security of the examination is
maintained. Arrangements shall be such that
the food safety certification examination
contents are not revealed to any test
administration personnel with any conflict of
interest. A written affirmation to that effect
and a written nondisclosure statement from
the individual who was chosen to assist the
otherwise qualified examinee shall be
provided to the certification organization.

policies and procedures to manage impartiality and to
ensure that the certification activities are undertaken
impartially. The certification body shall have top
management commitment to impartiality in certification
activities. The certification body shall have a statement
publicly accessible without request that it understands
the importance of impartiality in carrying out its
certification activities, manages conflict of interest and
ensures the objectivity of its certification activities.

4.3.2 The certification body shall act impartially in relation
to its applicants, candidates and certified persons.
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5.12 The certification organization shall ISO 7.4.1 The certification body shall develop and NO This is not addressed in the ISO
provide procedures to be followed in any document policies and procedures necessary to ensure document.
instance where the security of a food safety | security throughout the entire certification process and
certification examination is, or is suspected to | shall have measures in place to take corrective actions ISO 7.4.1 may apply; not as detailed
be, breached. when security breaches occur. as CFP.
5.12 A Included shall be specific procedures | ISO 7.4.1 The certification body shall develop and NO NO This is not addressed in the ISO
for handling and for reporting to the document policies and procedures necessary to ensure document.
certification organization, any suspected or security throughout the entire certification process and
alleged: shall have measures in place to take corrective actions ISO 7.4.1 may apply; not as detailed
when security breaches occur. as CFP.
5.12 A 1) cheating incidents; ISO 7.4.1 The certification body shall develop and NO NO This is not addressed in the ISO
document policies and procedures necessary to ensure document.
security throughout the entire certification process and
shall have measures in place to take corrective actions ISO 7.4.1 may apply; not as detailed
when security breaches occur. as CFP.
5.12 A 2) Lost or stolen examination ISO 7.4.1 The certification body shall develop and NO NO This is not addressed in the ISO
materials; document policies and procedures necessary to ensure document.
security throughout the entire certification process and
shall have measures in place to take corrective actions
when security breaches occur.
5.12 A 3) Intentional or unintentional divulging | ISO 7.4.1 The certification body shall develop and NO NO This is not addressed in the ISO
of examination items by examinees or document policies and procedures necessary to ensure document.
examination administration personnel; or security throughout the entire certification process and
shall have measures in place to take corrective actions ISO 7.4.1 may apply; not as detailed
when security breaches occur. as CFP.
5.12 A 4) Any other incidents perceived to ISO 7.4.1 The certification body shall develop and NO NO This is not addressed in the ISO

have damaged the security of the

document policies and procedures necessary to ensure

document.
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examination or any of its individual items. security throughout the entire certification process and
shall have measures in place to take corrective actions ISO 7.4.1 may apply; not as detailed
when security breaches occur. as CFP.
5.12 B Corrective actions to guard against ISO 7.4.1 The certification body shall develop and NO YES This is not addressed in the ISO
future security breaches shall be established | document policies and procedures necessary to ensure document.
and implemented. security throughout the entire certification process and
shall have measures in place to take corrective actions ISO 7.4.1 may apply.
when security breaches occur.
5.12 C Documentation of corrective actions NO NO
and their effectiveness shall be made
available to the accrediting organization.
5.13 Item and Examination Exposure. The NO NO This is not addressed in the ISO
certification organization shall have an document.
exposure plan that:
5.13 A Controls for item and examination NO NO This is not addressed in the ISO
exposure; document.
5.13 B Accounts for the number of times an NO NO This is not addressed in the ISO
examination item, examination form, and document.
examination version is administered;
5.13 C Ensures that no examination form is NO NO This is not addressed in the ISO
retained by any examination administration document.
personnel for more than 90 days.
5.13 D At all times accounts for all copies of NO NO This is not addressed in the ISO

all used and unused examination booklets;
and

document.
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5.13 E Systematically and actively
demonstrates that every used answer sheet,
examination booklet, and any other
examination materials and answer keys are
accounted for to prevent, reduce, or eliminate
examination exposure.

NO

NO

This is not addressed in the 1ISO
document.

5.14 Certification Organization's
Responsibility to Test
Administrators/Proctors.

5.14 A The certification organization shall
specify the responsibilities of test
administrator/proctor, set minimum criteria for
approval of test administrators/proctors, and
provide a training program to enable
applicants to meet the approval criteria.
Responsibilities, duties, qualifications and
training of test administrators/proctors shall
be directed toward assuring standardized,
secure examination administration and fair
and equitable treatment of examinees.

6.1.3 The certification body shall define the competence
requirements for personnel involved in the certification
process. Personnel shall have competence for their
specific tasks and responsibilities.

6.1.4 Documented instructions shall be provided to
personnel describing their duties and responsibilities.
These instructions shall be kept up-to-date.

NO

NO

This is not addressed in the 1ISO
document.

ISO 6.1.3 and 6.1.4 may apply;
nothing about providing a training
program is in these sections.

5.14 B The certification organization shall
define and provide descriptions for the roles
of test administrators/proctors, and
certification organization personnel clearly
indicating the responsibilities for these roles.

6.1.4 Documented instructions shall be provided to
personnel describing their duties and responsibilities.
These instructions shall be kept up-to-date.

NO

These sub clauses are comparable
however; the CFP asks the
certification organization to
demonstrate how it ensures that test
administrators/proctors understand
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The certification organization shall their roles and responsibilities.
demonstrate how it ensures that all
certification personnel, as well as test
administrators/proctors, understand and
practice the procedures identified for their
roles.
5.14 C Test administrator/proctor training
programs shall include:
5.14 C 1) Specific learning objectives for all of NO NO This is not addressed in the ISO
the activities of test administrator/proctor, and document.
5.14 C 2) An assessment component that NO NO This is not addressed in the ISO
shall be passed before an examinee for test document.
admistrator/proctor will be approved.
5.15 Test Administrator/Proctor 6.1.7 The certification body shall require its personnel to One could interpret ISO 6.1.7 which
Agreements. The certification organization | sign a document by which they commit themselves to requires personnel to sign a document
shall enter into a formal agreement with the comply with the rules defined by the certification body, committing themselves to comply with
test administrator/proctor. The formal including those relating to confidentiality, impartiality and the rules as a formal agreement
agreement shall at a minimum address: conflict of interests. suggested in CFP 5.15

ISO is not specific, too loosely worded.

5.15 A Provisions that relate to code of NO This is not addressed in the ISO
conduct; document.
5.15 B Conflicts of interest; and 6.1.7 The certification body shall require its personnelto | NO YES This is not addressed in the ISO

sign a document by which they commit themselves to
comply with the rules defined by the certification body,
including those relating to confidentiality, impartiality and
conflict of interests.

document.

YES
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4.3.7 The certification body shall analyze, document and
eliminate or minimize the potential conflict of interests
arising from the certification of activities of persons. The
certification body shall document and be able to
demonstrate how it eliminates, minimizes or manages
such threats. All potential sources of conflict of interest
that are identified, whether they arise from within the
certification body, such as assigning responsibilities to
personnel, or from the activities of other person, bodies
or organizations, shall be covered.
5.15 C Consequences for breach of the NO NO This is not addressed in the ISO
agreement. document.
5.16 The certification organization shall 6.1.1 The certification body shall manage and be YES YES These sub clauses are comparable.
assess and monitor the performance of test responsible for the performance of all personnel involved An “examiner” by definition 3.10
administrators/proctors in accordance with all | in the certification process ‘person competent to conduct and
documented procedures and agreements. score an examination, where the
examination requires professional
judgment. A Test Administrator/
Proctor is not an “examiner”.
5.17 The certification organization is not NO NO This is not addressed in the ISO

permitted to hire, contract with, or use the
services of any person or organization that
claims directly or indirectly to guarantee
passing any certification examination.
Instructors/educators/trainers making such a
claim, whether as an independent or as an
employee of another organization making the
claim, are not eligible to serve as test
administrators/proctors for any certification

document.

This is quite unclear. There is nothing
wrong with the guarantee of passing
an exam, so long that the actual
guarantee context is correct. Ifa
training provider lets you take their
course or online training as many
times as it takes to pass the exam
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organization. then this is the business of the training
provider not the exam provider.
Guaranteeing can lead to past
problems that lead to the tightening of
the CFP Standards.

5.18 Policies and procedures for taking 6.2.2.2 The certification body shall monitor the YES NO These sub clauses are comparable.

corrective action(s) when any test performance of the examiners and the reliability of the

administrator or proctor fails to meet job examiners' judgments. Where deficiencies are found, Not comparable.

responsibilities shall be implemented and corrective actions shall be taken.

documented. Test administrators/proctors An “examiner” by definition 3.10

that have been dismissed by the certification ‘person competent to conduct and

organization for infraction of policies or rules, score an examination, where the

incompetence, ethical breaches, or examination requires professional

compromise of examination security will be judgment.

reported to the accrediting organization.

5.19 The certification organization shall NO NO This is not addressed in the ISO

provide documentation that verifies document.

compliance with the 1:35 ratio (test

administrator/proctor. examinees).

5.20 Examination Administration Manual. | 6.1.4 Documented instructions shall be provided to NO NO This is not addressed in the ISO

The certification organization shall provide
each test administrator/proctor with a manual
detailing the requirements for all aspects of
the food safety certification examination
administration process. The Examination

personnel describing their duties and responsibilities.
These instructions shall be kept up-to-date.

9.3.2 The certification body shall have procedures to
ensure a consistent examination administration.

document.

ISO 6.1.4 and 9.3.2 may apply;
elements are missing ISO is too
vague.
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Administration Manual shall include a
standardized script for the paper examination
test administrator/proctor or read to
examinees before the examination
commences. For computer based tests
(CBT), standardized instructions shall be
available for examinees to read.
5.21 Examination Scripts. Separate 9.3.2 The certification body shall have procedures to YES NO These sub clauses are comparable.
scripts/instructions may be created for ensure a consistent examination administration.
different delivery channels or certification ISO 9.3.2 may apply.
organizations. Certification organizations
may customize elements of the scripts to fit
their particular processes, but each script
shall contain the following:
5.21 A Introduction to the Examination 9.3.2 The certification body shall have procedures to NO NO This is not addressed in the ISO
Process ensure a consistent examination administration. document.
ISO 9.3.2 may apply.
ISO is too vague.
5.21 A 1) Composition of the examination 9.3.2 The certification body shall have procedures to NO NO This is not addressed in the ISO
(number of questions, multiple choice, etc.); | ensure a consistent examination administration. document. ISO 9.3.2 may apply.
ISO is too vague.
5.21 A 2) Time available to complete the 9.3.2 The certification body shall have procedures to NO NO These sub clauses are comparable

examination:;

ensure a consistent examination administration

9.3.3 Criteria for conditions for administering

however the CFP document is more
specific than ISO in this section.
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examinations shall be established, documented and ISO 9.3.2 may apply.
monitored. ISO is too vague.
5.21 A 3) Role of the test 9.3.2 The certification body shall have procedures to YES NO These sub clauses are comparable
administrator/proctor, ensure a consistent examination administration however the CFP document is more
specific than ISO in this section.
9.3.3 Criteria for conditions for administering
examinations shall be established, documented and ISO 9.3.2 may apply.
monitored ISO is too vague.
5.21 A 4) Process for restroom breaks; and 9.3.2 The certification body shall have procedures to YES NO These sub clauses are comparable
ensure a consistent examination administration however the CFP document is more
specific than ISO in this section.
9.3.3 Criteria for conditions for administering
examinations shall be established, documented and ISO 9.3.2 may apply.
monitored ISO is too vague.
5.21 A 5) Process for responding to 9.3.2 The certification body shall have procedures to YES NO These sub clauses are comparable
examinee comments and questions. ensure a consistent examination administration however the CFP document is more
specific than ISO in this section.
9.3.3 Criteria for conditions for administering
examinations shall be established, documented and ISO 9.3.2 may apply.
monitored. ISO is too vague.
5.21 B Copyright and Legal Responsibilities | 9.3.2 The certification body shall have procedures to YES NO These sub clauses are comparable

ensure a consistent examination administration.

however the CFP document is more
specific than ISO in this section.

ISO 9.3.2 may apply.
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ISO is too vague.
5.21 B 1) Description of what constitutes 9.3.2 The certification body shall have procedures to YES NO These sub clauses are comparable
cheating on the examination; ensure a consistent examination administration. however the CFP document is more
9.3.3 Criteria for conditions for administering specific than ISO in this section.
examinations shall be established, documented and
monitored. One reviewer thinks this is not correct
because, the CFP section is about the
Examination Script Content. No ISO
sections cover impropriety in any
manner implied or otherwise.
Ramifications too costly. Clarification
is imperative. ISO is too vague.
5.21 B 2) Penalties for cheating; and 9.3.2 The certification body shall have procedures to YES NO These sub clauses are comparable
ensure a consistent examination administration however the CFP document is more
specific than ISO in this section.
9.3.3 Criteria for conditions for administering
examinations shall be established, documented and ISO 9.3.2 may apply.
monitored One reviewer thinks this is not correct
because, the CFP section is about the
Examination Script Content. No ISO
sections cover impropriety in any
manner implied or otherwise.
Ramifications too costly. Clarification
is imperative. 1SQO is too vague.
5.21 B 3) Penalties for copyright violations. 9.3.2 The certification body shall have procedures to YES NO These sub clauses are comparable

ensure a consistent examination administration.

9.3.3 Criteria for conditions for administering
examinations shall be established, documented and

however the CFP document is more
specific than ISO in this section.

ISO 9.3.2 may apply.
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monitored. One reviewer thinks this is not correct,
because, the CFP section is about the
Examination Script Content. No ISO
sections cover impropriety in any
manner implied or otherwise.
Ramifications too costly. Clarification
is imperative. SO is too vague.
5.21 C Examination Process 9.3.2 The certification body shall have procedures to YES NO These sub clauses are comparable
ensure a consistent examination administration. however the CFP document is more
specific than ISO in this section.
9.3.3 Criteria for conditions for administering
examinations shall be established, documented and ISO 9.3.2 may apply. The CFP
monitored. section is about the Examination
Script Content. 1SO has no specific
criteria.
5.21 C 1) Maintaining test site security; 7.4.1 The certification body shall develop and document | YES NO As mentioned above, security issues

policies and procedures necessary to ensure security
throughout the entire certification process and shall have
measures in place to take corrective actions when
security breaches occur.

7.4.2 Security policies and procedures shall include
provisions to ensure the security of examination
materials, taking into account the following:

the locations of the materials (e.g. transportation,
electronic delivery, disposal, storage, examination
center);

are addressed in the CFP document
however, ISO 7.4 includes more
scenarios.

ISO scenarios are for examination
materials NOT test site security
therefore it does not apply.

ISO section is about maintaining test
site security. This section is the
‘Examination Script” which ISO does
not require.
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the nature of the materials (e.g. electronic, paper, test
equipment);
the steps in the examination process (e.g. development,
administration, results reporting);
9.3.3 Criteria for conditions for administering
examinations shall be established, documented and
monitored. May be more applicable to the Examination
Script Content regarding test site security?
5.21 C 2) Description of examination 9.3.2 The certification body shall have procedures to YES NO These sub clauses are comparable
components unique to the certification ensure a consistent examination administration. however the CFP document is more
organization (examination booklet, answer specific than I1SO in this section.
sheet completion, computer process in testing
centers, etc.); One reviewer disagrees because this
is Maintaining test site security in the
“‘Examination Script” which ISO does
not require.
5.21 C 3) Instructions for proper completion of | 9.3.2 The certification body shall have procedures to YES NO These sub clauses are comparable
personal information on answer sheets/online | ensure a consistent examination administration. however the CFP document is more
registration and examination booklets; specific than I1SO in this section.
One reviewer disagrees, because this
is Maintaining test site security in the
“‘Examination Script” which ISO does
not require.
5.21 C 4) Instructions on properly recording 9.3.3 Criteria for conditions for administering YES NO These sub clauses are comparable
answers on answer sheets or online; and examinations shall be established, documented and however the CFP document is more
monitored. specific than ISO in this section.
ISO 9.3.3 is about conditions not the

Page 61 of 87




CFP Standards for Accreditation of Food
Protection Manager
Certification Programs (2012)
and CFP Required Documentation

Final CFP /1SO Comparison of Standards

ISO/IEC 17024:2012
International Standard:
Conformity assessment — General requirements for bodies
operating certification of persons and
ISO Required Documentation

Evaluation

Committee’s
Evaluation

Demonstration of Compliance
Substantially Equivalent?

examination itself. Don't think it
applies.

One reviewer disagrees, because this
is in the “Examination Script” which
ISO does not require.

5.21 C 5) Instructions on post-examination
administration process.

YES

NO

These sub clauses are comparable
however the CFP document is more
specific than I1SO in this section.

6.0 Computer-Based Testing (CBT)

6.0 Computer-Based Test Development
and Administration. All sections of these
Standards apply to Computer Based Testing
(CBT) Administration except Section 5.1.

9.2.1 The certification body shall implement the specific
assessment methods and mechanisms as defined in the
certification scheme.

NO

Yes

This is not addressed in the 1ISO
document.

The intent is substantially equivalent.
Just because ISO does not speak
specifically to computer based testing
does not mean it does not allow for
computer based testing. ISO section
9.3.3 speaks to having requirements
for the administration of examinations
and ISO section 9.3.4 speaks to
technical equipment used in the
examination process needing to be
calibrated (this section may refer to
tools used to carry out the examination
such as technical instruments vs.
taking the examination on a computer.

6.1 Computer-Based Test Development.
Examination specifications for computer-

9.3.4 When technical equipment is used in the
examination process, the equipment shall be verified or

NO

YES

This is not addressed in the ISO
document.
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based testing shall describe the method for calibrated where appropriate.
development, including the algorithms used
for test item selection, the item response 9.3.5 Appropriate methodology and procedures (e.g. ISO document is very vague and does
theory model employed (if any), and collecting and maintaining statistical data) shall be not specifically address computerized
examination equivalency issues. documented and implemented in order to reaffirm, at testing but does generalize
justified defined intervals, the fairness, validity, reliability requirements for the examination
and general performance of each examination, and that process to be the same regardless of
all identified deficiencies are corrected. how it is administered and references
that specific assessment methods and
mechanisms as defined in the
certification scheme.
As stated above, just because ISO
does not speak to use of computer
administered tests directly does not
mean they prohibit it. Within ISO it
broadly requires there to be criteria in
place to ensure that examinations are
all administered appropriately.
6.2 ltems shall be evaluated for suitability for | 9.3.1 Examinations shall be designed to assess NO YES This is not addressed in the ISO

computer delivery, be reviewed in the delivery
medium, and be reviewed in the presentation
delivery medium. Assumptions shall not be
made that items written for delivery via a
paper/pencil medium are suitable for
computer delivery nor should it be assumed
that computer test items are suitable for
paper/pencil delivery.

competence based on, and consistent with, the scheme,
by written, oral, practical, observational or other reliable
and objective means. The design of examination
requirements shall ensure the comparability of results of
each single examination, both in content and difficulty,
including the validity of fail/pass decisions.

9.3.2 The certification body shall have procedures to
ensure a consistent examination administration

document.

ISO document (9.3.1) does not speak
to computerized test questions but it
does generally speak to the
examination design be able to ensure
comparability of results and 9.3.2
speaks to ensuring a consistent
examination administration.
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6.3 When examination forms are computer- 7.4.2 Security policies and procedures shall include | NO YES This is not addressed in the ISO
generated, whether in Computer-Adaptive provisions to ensure the security of examination document.
Testing (CAT) or in a simple linear algorithm, | materials, taking into account the following:
the algorithm for item selection and the ISO Section 7.4.2 broadly speaks to
number of items in the item bank from which | the locations of the materials (e.g. transportation, having procedures in place to guard
the examination is generated shall ensure electronic delivery, disposal, storage, examination against security threats arising from
that the items are protected from centre); the repeated use of examinations.
overexposure. Item usage statistics shall be Whereas CFP speaks directly to the
provided for all available items in the pool. the nature of the materials (e.g. electronic, paper, test use of linear algorithms to safeguard

equipment); against security threats from

overexposure of exam materials.

the steps in the examination process (e.g. development,

administration, results reporting);

the threats arising from repeated use of examination

materials.
6.4 Computer-Based Testing NO YES This is not addressed in the ISO
Administration. \Where examination document.
environments differ (for example, touch
screen versus mouse) evidence shall be ISO generally speaks in Section 9.3.1
provided to demonstrate equivalence of the to ensuring that the design of the
examinees' scores. examination be such to ensure

comparability of the scores.

6.5 Tutorials and/or practice tests shall be 9.3.2 The certification body shall have procedures to NO NO This is not addressed in the ISO

created to provide the examinees adequate
opportunity to demonstrate familiarity and
comfort with the computer test environment.

ensure a consistent examination administration.

document.

This is not mentioned in the ISO
document. However, ISO does speak
in Section 9.3.2 to having procedures
to ensure consistent examination
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administration. CFP speaks to the use
of Tutorials and practice tests to
familiarize examinees with the
environment with the purpose of
ensuring a consistent examination
administration.

6.6 If the time available for computer delivery NO NO This is not addressed in the ISO

of an examination is limited, comparability of document.

scoring outcomes with non-timed delivery of

the exam shall be demonstrated. Data shall

be gathered and continually analyzed to

determine if scoring methods are comparable.

6.7 Evidence of security in the computer- 7.4.1 The certification body shall develop and document | YES YES CFP goes into great detail to discuss

based testing environment shall be provided.
Factors affecting test security include, but are
not limited to, examinee workspace, access
to personal materials, level of examinee

monitoring, and test encryption and decoding.

policies and procedures necessary to ensure security
throughout the entire certification process and shall have
measures in place to take corrective actions when
security breaches occur.

7.4.2 Security policies and procedures shall include
provisions to ensure the security of examination
materials, taking into account the following:

the locations of the materials (e.g. transportation,
electronic delivery, disposal, storage, examination
center);

the nature of the materials (e.g. electronic, paper, test
equipment);

the steps in the examination process (e.g. development,
administration, results reporting);

many specific aspects of security while
the ISO document states that policies
and procedures shall be in place
regarding the location of materials, the
nature of the materials, the steps of
the process regardless of the format
(electronic or paper) and reducing
threats.
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the threats arising from repeated use of examination
materials.
6.8 Documentation of precautions to protect | 7.4.3 Certification bodies shall prevent fraudulent YES YES CFP goes into great detail to discuss
examination forms and the item bank from examination practices by: many specific aspects of security while
unauthorized access shall be provided. the ISO document states that policies
requiring candidates to sign a non-disclosure agreement and procedures shall be in place
or other agreement indicating their commitment not to regarding the location of materials, the
release confidential examination materials or participate nature of the materials, the steps of
in fraudulent test-taking practices; the process regardless of the format
requiring an invigilator or examiner to be present; (electronic or paper) and reducing
confirming the identity of the candidate; threats.
implementing procedures to prevent any unauthorized
aids from being brought into the examination area;
preventing candidates from gaining access to
unauthorized aids during the examination;
monitoring examination results for indications of
cheating.
6.9 Policies and procedures regarding the 9.3.2 The certification body shall have procedures to NO YES This is not addressed in the ISO

recording and retention of the item sequence
and item responses for each examinee shall
be developed and followed. Computer
examinations using a unique sequence of
items for each examinee shall record the
information necessary to recreate the
sequence of items and examinee responses
on the computer examination.

ensure a consistent examination administration.

document.

The intent is substantially equivalent.
Just because ISO does not speak
specifically to item sequence for
computer based tests does not mean
the intent is not equivalent. ISO
Section 9.3.2 broadly speaks to having
procedures in place to ensure
consistent exam administration.
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6.10 Systems and procedures shall be in 9.3.2 The certification body shall have procedures to NO YES This is not addressed in the ISO
place to address technical or operational ensure a consistent examination administration. document.
problems in examination administration. For
example, the examination deliver system 9.3.3 Criteria for conditions for administering The intent is substantially equivalent.
shall have the capability to recover examinee | €xaminations shall be established, documented and 1SO 9.3.2-9.3.5 broadly speaks to
data at the appropriate point in the testing monitored. examination criteria which include
session prior to test disruption. Policies B . o having procedures in place to ensure
regarding recover for emergency situations | NOTE Conditions can include lighting, temperature, consistent exam administration. This
(such as retesting) shall be developed. separation of candidates, noise, candidate safety, etc. may include procedures to address

9.3.4 When technical equipment is used in the technical or operational problems.

examination process, the equipment shall be verified or

calibrated where appropriate.

9.3.5 Appropriate methodology and procedures (e.g.

collecting and maintaining statistical data) shall be

documented and implemented in order to reaffirm, at

justified defined intervals, the fairness, validity, reliability

and general performance of each examination, and that

all identified deficiencies are corrected.
6.11 Due Process. Examinees shall be 9.3.2 The certification body shall have procedures to NO YES This is not addressed in the ISO

provided with any information relevant to
computer-based testing that may affect their
performance or score. Examples of such
information might include but not be limited
to: time available to respond to items; ability
to change responses; and instructions
relating to specific types of items.

ensure a consistent examination administration.

9.3.3 Criteria for conditions for administering
examinations shall be established, documented and
monitored.

document.

1ISO 9.3.2 & 9.3.3 broadly speak to
having criteria in place for exam
administration and criteria for
conditions for administering
examinations. The intent seems to be
equivalent.
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and CFP Required Documentation operating certification of persons and R Committee’s
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Section 7.0 Certification Organization
Responsibilities to Examinees and the
Public
7.0 A certification organization's
Responsibilities to Examinees and the
Public.
7.1Responsibilities to Applicants for
Certification. A certification organization
shall:
7.1 A Not discriminate among applicants as 4.3.1 The certification body shall document its structure, | YES YES These sub clauses are similar
to age, sex, race, religion, ethnic origin, policies and procedures to manage impartiality and to however, CFP 7.1.A addresses
disabilities or marital status and shall include | ensure that the certification activities are undertaken discrimination issues specifically and
a statement of non-discrimination in impartially. The certification body shall have top ISO 4.3.1 and ISO 9.2.5 address
announcement of the certification program; management commitment to impartiality in certification issues of impartiality and
activities. The certification body shall have a statement accommodating special needs.
publicly accessible without request that it understands
the importance of impartiality in carrying out its
certification activities, manages conflict of interest and
ensures the objectivity of its certification activities.
7.1 B Make available to all applicants 9.1.1 Upon application, the certification body shall make | YES YES These sub clauses are comparable.
information regarding formalized procedures | available an overview of the certification process in
for attainment of certification and provide accordance with the certification scheme. As a minimum,
evidence to the accrediting organization of the overview shall include the requirements for
the implementation of the policy; certification and its scope, a description of the
assessment process, the applicant's rights, the duties of
a certified person and the fees.
7.1 C Have a formal policy for the periodic 8.5 The certification body shall ensure that the YES YES These sub clauses are comparable.

review of application and examination
procedures to ensure that they are fair and
equitable and shall give evidence to the

certification scheme is reviewed and validated on an on-
going, systematic basis.
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accreditation organization of the
implementation of the policy;
7.1 D Provide evidence that competently 9.3.3 Criteria for conditions for administering YES YES These sub clauses are comparable.
proctored testing sites are readily accessible; | examinations shall be established, documented and
monitored.
7.1 E Provide evidence of uniformly prompt NO NO This is not addressed in the ISO
reporting of food safety certification document.
examination results to applicants;
7.1 F Provide evidence that applicants failing NO NO This is not addressed in the ISO
the food safety certification examination are document.
given information on general areas of
deficiency;
7.1 G Provide evidence that each applicant's | 7.3.1 The certification body shall establish documented YES YES These sub clauses are comparable.
food safety certification examination results policies and procedures for the maintenance and release
are held confidential; and of information. ISO also addresses confidentiality of
all information obtained in the
7.3.2 The certification body shall, through legally certification process (assumption
enforceable agreements, keep confidential all information would include personal information
obtained during the certification process. These such as address, phone number, etc.);
agreements shall cover all personnel. CFP only addresses confidentiality of
results.
7.1 H Have a formal policy on appeals 9.8.1 The certification body shall have a documented YES YES These sub clauses are comparable.

procedures for applicants questioning
eligibility or any part of the accredited
certification program.

process to receive, evaluate and make decisions on
appeals. The appeals-handling process shall include at
least the following elements and methods:

the process for receiving, validating and investigating the
appeal, and for deciding what actions are to be taken in
response to it, taking into account the results of previous
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similar appeals;

tracking and recording appeals, including actions

undertaken to resolve them,;

ensuring that, if applicable, appropriate corrections and

corrective actions are taken.
7.2 Qualifications for Initial Certification. 9.3.1 Examinations shall be designed to assess YES YES These sub clauses are comparable.
To become a Certified Food Protection competence based on, and consistent with, the scheme,
Manager an individual shall pass a food by written, oral, practical, observational or other reliable
safety certification examination from an and objective means. The design of examination
accredited certification program recognized requirements shall ensure the comparability of results of
by the CFP. The certificate shall be valid for | each single examination, both in content and difficulty,
no more than 5 years. including the validity of fail/pass decisions.
7.3 Individual Certification Certificates:
7.3 A Each certification organization will 10.2.4 Control of records YES YES These sub clauses are comparable.

maintain a secure system with appropriate
backup or redundancy to provide verification
of current validity of individual certification
certificates.

The certification body shall establish procedures to
define the controls needed for the identification, storage,
protection, retrieval, retention time and disposition of its
records related to the fulfillment of this International
Standard.

The certification body shall establish procedures for
retaining records for a period consistent with its
contractual and legal obligations. Access to these
records shall be consistent with the confidentiality
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arrangements.
NOTE For requirements for records on applicants,
candidates and certified persons, see also 7.1.
1.3 B Certificates shall include, at a minimum:
7.3 B 1) Issue date/date examination was 9.4.8 The certificates shall contain, as a minimum, the YES YES These sub clauses are equivalent.
taken following information:
f) the effective date of certification and date of expiry.
7.3 B 2) Length of time of certification validity; | 9.4.8 The certificates shall contain, as a minimum, the YES YES These sub clauses are equivalent.
following information:
f) the effective date of certification and date of expiry.
7.3 B 3) Name and certification mark of 9.4.8 The certificates shall contain, as a minimum, the YES YES These sub clauses are equivalent.
certification organization; following information:
c) the name of the certification body;
7.3 B 4) ANSI accreditation mark; NO NO This is not addressed in the ISO
document.
7.3 B 5) Name of certified individual; 9.4.8 The certificates shall contain, as a minimum, the YES YES These sub clauses are equivalent.
following information:
a) the name of the certified person;
7.3 B 6) Unique certificate number; 9.4.8 The certificates shall contain, as a minimum, the YES YES These sub clauses are equivalent.

following information:
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b) a unique identification;
7.3 B 7) Name of certification; NO NO This is not addressed in the 1ISO
document.
7.3 B 8) Contact information for the NO NO This is not addressed in the ISO
certification organization; and document.
7.3 B 9) Examination form identifier 9.4.8 The certificates shall contain, as a minimum, the YES YES These sub clauses are equivalent.
following information:
d) a reference to the certification scheme, standard or
other relevant documents, including issue date, if
relevant;
73C NO NO ISO also states that ownership of the
Replacement or duplicate certificates issued certification is retained by the
through an accredited certification certifying body.
organization shall carry the same issue date,
or date of examination, as the original
certificate, and will be documented by the
certification organization.
7.4 THIS IS MISSING FROM THE OFFICIAL
DOCUMENT
7.5 Discipline of Certificate Holders and 9.5.1 The certification body shall have a policy and (a) NO YES These sub clauses are similar

Applicants. A certification organization shall
have formal certification policies and
operating procedures including the sanction
or revocation of the certificate. These

documented procedure(s) for suspension or withdrawal
of the certification, or reduction of the scope of
certification, which shall specify the subsequent actions
by the certification body.

however the terminology is different.
CFP requests a formal policy while
refers only to policy. Is the formality of
this significant?
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procedures shall incorporate due process.
7.6 Continued Proficiency. An accredited | 9.6.1 The certification body shall have (a) documented YES YES These sub clauses are comparable.
certification program shall include a process | procedure(s) for implementation of the recertification
or program for assessing continued process, in accordance with the certification scheme
competence that includes an examination requirements.
component at an interval of no more than five
years. The outcome of the process or 9.6.2 The certification body shall ensure during
program shall demonstrate that the person recertification activities that it confirms continued
has maintained the minimum competencies | competence of the certified person and ongoing
as determined by the current Job Task compliance with current scheme requirements by the
Analysis. certified person.
7.7 Responsibilities to the Public and to 7.1.1 The certification body shall maintain records. The YES YES These sub clauses are comparable.
Employers of Certified Personnel. A records shall include a means to confirm the status of a
certification organization shall maintain a certified person. The records shall demonstrate that the
registry of individuals certified. Any title or certification or recertification process has been effectively
credential awarded by the certification fulfilled, particularly with respect to application forms,
organization shall appropriately reflect the assessment reports (which include examination records)
Food Protection Manager's daily food safety | and other documents relating to granting, maintaining,
responsibilities and shall not be confusingto | recertifying, expanding and reducing the scope, and
employers, consumers, related professions, suspending or withdrawing certification.
and/or other interested parties.
7.8 Each accredited certification program 9.9.1 The certification body shall have a documented YES YES These sub clauses are comparable.

shall have a published protocol for
systematically investigating problems
presented by users of the Program, including
specific concerns about examination items,
administration procedures, treatment of

process to receive, evaluate and make decisions on
complaints.
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examinees, or other matters involving
potential legal defensibility of the examination
or program. The protocol will include a
published time frame for reporting findings to
the User.

7.9 Misrepresentation. Only Food
Protection Manager Certification Programs
that conform to all requirements of Standards
for Accreditation of Food Protection Manager
Certification Programs and are accredited by
the agent selected by the CFP as the
accrediting organization for such programs
are allowed to refer to themselves as being
accredited. Those programs may not make
any other reference to the CFP in their
publications or promotional materials in any
medium.

NO

NO

This is not addressed in the 1ISO
document.

8.0 Certification Organization
Responsibilities to the Accrediting
Organization

8.1Application for Accreditation. A
certification organization seeking
accreditation for development and/or
administration of a certification program shall
provide at least the following information, as
well as other information that might be
requested by the accrediting organization:

8.1 A the name and complete ownership of
the legal entity.

4.1 Legal and contractual matters

The certification body shall be a legal entity, or a defined

YES

NO

These clauses are equivalent.

Don't agree they are not equivalent.
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part of a legal entity, such that it can be held legally ISO states there must be a legal entity
responsible for its certification activities. A governmental where CFP asks for the name and
certification body is deemed to be a legal entity on the complete ownership.
basis of its governmental status.
Potentially can see how ownership is
different than focusing on the legal
entity aspect.
8.1 B The address, telephone/fax number(s) NO NO This is not addressed in the ISO
and other contact information of the document.
certification organization's headquarters.
8.1 C The name, position, address and NO NO This is not addressed in the ISO
telephone/fax/e-mail information of the document.
contact person for projects related to the CFP
Standards for Accreditation of Food
Protection Manager Certification Programs.
8.1 D Such fiscal information as may be 4.4 Finance and liability Yes Yes These clauses are equivalent.
needed to establish evidence of ability to The certification body shall have the financial resources
carry out obligations under these standards. | necessary for the operation of a certification process and
have adequate arrangements (e.g. insurance or
reserves) to cover associated liabilities.
8.2 Summary Information. A certification
organization shall:
8.2 A Provide evidence that the mechanism | 5.1.2 The certification body shall document its YES NO These sub clauses are similar if the

used to evaluate individual competence is
objective, fair, and based on the knowledge
and skills needed to function as a Certified
Food Protection Manager;

organizational structure, describing the duties,
responsibilities and authorities of management,
certification personnel and any committee. When the
certification body is a defined part of a legal entity,
documentation of the organizational structure shall
include the line of authority and the relationship to other

consideration is accepting ISO as an
equivalent standard.

However; when considering replacing
the CFP Standards with ISO, the ISO
document requires more specific
rigorous details concerning the
certification body.
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mechanism is based on standards which
establish reliability and validity for each form
of the food safety certification examination,;

without request information regarding the scope of the
certification scheme and a general description of the
certification process.

ISO Required Documentation Eva-rl_u-é'tion C;\gm::;er;s
parts within the same legal entity.
These sections are not similar. ISO is
The party/parties or individuals responsible for the referring to certification body where
following shall be identified: CFP is referring to competency of

. , . Food Protection Manager.
policies and procedures relating to the operation of the
certification body; ISO 3.6 is a better match
, . o ‘competence: ability to apply
implementation of the policies and procedures; knowledge and skills to achieve
_ o results”. But this section is very vague
finances of the certification body; and general,
resources for certification activities; Agree that ISO 3.6 is a better match

. o but is not as explicit as what is in the
development and maintenance of the certification CFP Standards. Also there is great
schemes; o significance to the fact that the CFP
assessment activities; Standards focus on a specific job:

o o _ _ Food Protection Manager versus I1SO
decisions on certification, including the granting, which could be anything including a
maintaining, recertifying, expanding, reducing, completely different standard of food
suspending or withdrawing of the certification; safety knowledge.
contractual arrangements.

8.2 B Provide evidence that the evaluation 7.2.2 The certification body shall make publicly available | YES NO These sub clauses are similar if the

consideration is accepting ISO as an
equivalent standard.

However; when considering replacing
the CFP Standards with ISO, the ISO
document requires more specific
rigorous details concerning the
examination reliability and validity.
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Disagree, these sections are not
similar. SO talks about making
documents public where CFP
demands evidence that mechanism is
reliable, valid and complies with
standard.

Agree there is a significant difference
between the specificity in the CFP
standards and ISO is too vague to be
certain these are sufficiently
equivalent.

8.2 C Provide evidence that the pass/fail
levels are established in @ manner that is
generally accepted in the psychometric

community as being fair and reasonable;

NO

NO

This is not addressed in the 1ISO
document.

8.2 D Have a formal policy of periodic review
of evaluation mechanisms and shall provide
evidence that the policy is implemented to
ensure relevance of the mechanism to
knowledge and skills needed by a Certified
Food Protection Manager;

8.5 The certification body shall ensure that the
certification scheme is reviewed and validated on an on-

going, systematic basis.

NO

NO

This is not directly addressed in the
ISO document.

8.5 is not talking about the periodic
review of the evaluation mechanism
but of the certification scheme. When
you look to see what is included in the
certification scheme there is not a
direct requirement that specifically
addresses having a policy of periodic
review of evaluation mechanisms and
providing evidence that the policy is
implemented to ensure the relevance
of the mechanisms to the knowledge
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and skills of a
CFPM. I1SO 8.5 would relate more to
CFP standard 4.8.
8.2 E Provide evidence that appropriate 10.1 General NO NO ISO 10.1 comes closer to requiring the
measures are taken to protect the security of | The certification body shall establish, document, certification organization to provide
all food safety certification examinations: implement and maintain a management system that is evidence to the accrediting body that
capable of supporting and demonstrating the consistent appropriate measures to protect exam
achievement of the requirements of this International security are in place.
Standard. In addition to meeting the requirements of
Clauses 4 to 9, the certification body shall implement a This comparison is similar to previous
management system in accordance with either option A sub clauses concerning security. Both
or option B, as follows: entities are concerned with security
option A: a general management system which fulffills the issues and while the CFP document is
requirements of 10.2; or specific in terms of food safety criteria,
option B: a body that has established and maintains a ISO 7.4 gives more specific direction
management system, in accordance with the concerning security that the CFP
requirements of ISO 9001, and that is capable of document.
supporting and demonstrating the consistent fulfillment of
the requirements of this International Standard (ISO/IEC
17024), fuffills the management system requirements of
10.2.
8.2 F Publish a comprehensive summary or NO NO This is not addressed in the ISO
outline of the information, knowledge, or document.
functions covered by the food safety
certification examination;
8.2 G Make available general descriptive 9.1.1 Upon application, the certification body shall make | NO NO CFP is more specific to exam. ISO

materials on the procedures used in

examination construction and validation and

the procedures of administration and
reporting of results; and

available an overview of the certification process in
accordance with the certification scheme. As a minimum,
the overview shall include the requirements for
certification and its scope, a description of the

more general to entire certification
scheme process.
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assessment process, the applicant's rights, the duties of
a certified person and the fees.

8.2 H Compile at least semi-annually a NO NO This is not addressed in the ISO

summary of certification activities, including document.

number of applicants, number tested, number

passing, number failing, and number certified.

8.3 Responsibilities to the Accrediting

Organization. The certification organization

shall:

8.3 A Make available upon request to the 7.2.2 The certification body shall make publicly available | MAYBE NO The intent is similar but the specifics

accrediting organization copies of all without request information regarding the scope of the are not equivalent.

publications related to the certification certification scheme and a general description of the

program, certification process. We would like ANSI to weigh in on
this.
ISO states it should make it public.
Not sure why any of these documents
would be made public. CFP mandates
these documents must be made
available to accrediting organization.
These two sections are not equivalent.

8.3 B Advise the accrediting organization of | 10.2.3 Control of documents NO NO These clauses are not equivalent and

any proposed changes in structure or
activities of the certification organization,

The certification body shall establish procedures to
control the documents (internal and external) that relate
to the fulfillment of this International Standard. The
procedures shall define the controls needed to:

c) ensure that changes and the current revision status of
documents are identified;

we were not able to locate anything in
the ISO Standards that is similar.
There is a significant difference
between notifying the accreditation
agency before you do something
versus after the fact and only as part
of your annual documentation.
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8.3 C Advise the accrediting organization of NO
substantive change in food safety certification
examination administration,
8.3 D Advise the accrediting organization of | 10.2.3 Control of documents NO NO These clauses are not equivalent and

any major changes in testing techniques or in
the scope or objectives of the food safety
certification examination,

The certification body shall establish procedures to
control the documents (internal and external) that relate
to the fulfillment of this International Standard. The
procedures shall define the controls needed to: approve
documents for adequacy prior to issue;

review and update as necessary and re-approve
documents;

ensure that changes and the current revision status of
documents are identified;

ensure that relevant versions of applicable documents
are provided at points of use;

ensure that documents remain legible and readily
identifiable;

ensure that documents of external origin are identified
and their distribution controlled;

prevent the unintended use of obsolete documents and

we were not able to locate anything in
the ISO Standards that is similar.
There is a significant difference
between notifying the accreditation
agency before you do something
versus after the fact and then only as
part of your annual documentation.
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CFP Standards for Accreditation of Food ISO/IEC 17024:2012 Demonstration of Compliance
Protection Manager International Standard: Substantially Equivalent?
Certification Programs (2012) Conformity assessment — General requirements for bodies '
and CFP Required Documentation operating certification of persons and X Committee’s
ISO Required Documentation Evaluation
apply suitable identification if they are retained for any
purpose.
NOTE Documentation can be in any form or type of
medium.
8.3 E Annually complete and submit to the NO NO This is not addressed in the ISO
accrediting organization information document.
requested on the current status of the Food
Protection Manager Certification Program and This CFP section is vague and not
the certification organization, quite sure what information the
accrediting organization would
request. | would think it is referring to
irregularities or non- conformities.
8.3 F Submit to the accrediting organization NO NO This is not addressed in the ISO
the report requirements information specified document.
for the Food Protection Manager Certification
Program, and
8.3 G Be re-accredited by the accrediting NO NO This is not addressed in the ISO
organization at least every 5 years. document.
9.0 Management Systems
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CFP Standards for Accreditation of Food
Protection Manager
Certification Programs (2012)
and CFP Required Documentation

ISO/IEC 17024:2012
International Standard:
Conformity assessment — General requirements for bodies
operating certification of persons and

Demonstration of Compliance
Substantially Equivalent?

ISO Required Documentation Evaluation C;\gm::;er;s
9.1 Each certification organization shall have | 10.2.1 The certification body shall establish, document, | YES YES Maybe, CFP’s 9.1 meets ISO’s 10.2.1

a formal management system in place to
facilitate continuous quality improvement and
produce preventive and corrective actions.
The management system shall contain the
following three components.

implement and maintain a management system that is
capable of supporting and demonstrating the consistent
achievement of the requirements of this International
Standard.

The certification body’s top management shall establish
and document policies and objectives for its activities.

The top management shall provide evidence of its
commitment to the development and implementation of
the management system in accordance with the
requirements of this International Standard. The top
management shall ensure that the policies are
understood, implemented and maintained at all levels of
the certification body’s organization.

The certification body’s top management shall appoint a
member of management who, irrespective of other
responsibilities, shall have responsibility and authority
that include:

a) ensuring that processes and procedures needed for
the management system are established,
implemented and maintained;

b) reporting to top management on the performance of
the management system and any need for
improvement.

in that both certifications require
having a management system in place
and promote continual improvement;
however, ISO’s 10.2.1 also requires
setting objectives, providing evidence
of management commitment, internal
communication, appointing a
management representative to
implement and maintain the system,
and reporting to top management on
system performance and
improvement.

These sub clauses are similar if the
consideration is accepting ISO as an
equivalent standard.

However; when considering replacing
the CFP Standards with ISO, the ISO
document requires more specific
rigorous tasks of the certification body.
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CFP Standards for Accreditation of Food
Protection Manager
Certification Programs (2012)
and CFP Required Documentation

ISO/IEC 17024:2012
International Standard:
Conformity assessment — General requirements for bodies
operating certification of persons and

Demonstration of Compliance
Substantially Equivalent?

ISO Required Documentation Eva-rl_u-é;;;m C;\gm::;er;s
ISO Documentation Requirement
e Management System policies
e Objectives
9.1 A. Document control to include: 10.2.2 Applicable requirements of this International Partially | Partially Yes, CFP’s 9.1 A 2. meets ISO 10.2.3

1) lists of all documents pertaining to the
certification organization;

2) dates for documents approved for
implementation by the certification
organization;

3) the person(s) within the certification
organization responsible for the
documents; and

4) listing of individuals who have access to
the documents.

CFP Documentation Requirement
e List of documents
e List of authorized individuals with
access

Standard shall be documented. The certification body
shall ensure that the management system documentation
is provided to all relevant personnel.

10.2.3 Control of documents

The certification body shall establish procedures to

control the documents (internal and external) that relate

to the fulfillment of this International Standard. The

procedures shall define the controls needed to:

a) approve documents for adequacy prior to issue;

b) review and update as necessary and re-approve
documents;

c) ensure that changes and the current revision status
of documents are identified;

d) ensure that relevant versions of applicable
documents are provided at points of use;

e) ensure that documents remain legible and readily
identifiable;

f) ensure that documents of external origin are
identified and their distribution controlled;

g) prevent the unintended use of obsolete documents
and apply suitable identification if they are retained
for any purpose.

(a) requiring documents to system
shall be approved. And, CFP’'s 9.1 A
(3) meets ISO’s 10.2.1 in that an
authorized person is appointed for
document control.

No, ISO’s 10.2.2 and 10.2.3 does not
meet CFP’s 9.1 A (4) because there is
no requirement for a list of individuals
who have document access.

No, CFP’s 9.1 A does not show how
the documents are to be controlled;
whereas, ISO’s 10.2.3 defines the
requirements for (b) reviewing,
updating, and re-approving
documents, (c) ensuring changes and
current revision status are identified,
(d) ensuring relevant versions are at
point of use, (e) documents legible
and identifiable, (f) external document
distribution controlled (g) control of
obsolete documents.
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CFP Standards for Accreditation of Food
Protection Manager
Certification Programs (2012)
and CFP Required Documentation

ISO/IEC 17024:2012
International Standard:
Conformity assessment — General requirements for bodies
operating certification of persons and
ISO Required Documentation

Evaluation

Committee’s
Evaluation

Demonstration of Compliance
Substantially Equivalent?

ISO Documentation Requirement
e Procedure for document control

In the instance of considering
replacing the CFP Standards with ISO,
the ISO document requires more
specific rigorous tasks of the
certification body in some areas but
not in others.

Agree sections are similar. ISO more
specific and stricter for certification
body. CFP section is very vague and
general, lacks any specifics

9.1 B. Internal audits to include:

identification of critical activities;

data collection process and evaluation
schedule;

audit methodology and evaluation
process;

the person(s) authorized to perform
audits; and

report audit findings and identify
corrective action required.

CFP Documentation Requirement

e Audit methods
e Report of audit results

10.2.6 Internal audits

10.2.6.1 The certification body shall establish procedures
for internal audits to verify that it fulfills the requirements
of the International Standard and that the management
system is effectively implemented and maintained.

10.2.6.2 An audit program shall be planned, taking into
consideration the importance of the processes and areas
to be audited, as well as the results of previous audits.

10.2.6.3 Internal audits shall be performed at least once
every 12 months. The frequency of internal audits may
be reduced if the certification body demonstrates that its
management system continues to be effectively
implemented in accordance with this International

YES

YES

Yes, CFP’s 9.1.B (3) meets ISO
10.2.6.1 for establishing procedures /
methods for internal audits.

Yes, CFP's9.1.B (1, 2)

meets ISO’s 10.2.6.2 in that CFP
identifies critical activities and ISO
requires planning to take into
consideration the importance of the
areas to be audited (high risk areas /
priority auditing). Both standards
require audit preparation such as
planning and data collection.

Maybe, CFP’s 9.1.B has no minimum
timeframe while ISO’s 10.2.6.3 has a
required annual frequency of
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ISO/IEC 17024:2012
International Standard:
Conformity assessment — General requirements for bodies
operating certification of persons and
ISO Required Documentation

Evaluation

Committee’s
Evaluation

Demonstration of Compliance
Substantially Equivalent?

Standard and has proven stability.

10.2.6.4 The certification body shall ensure that:

a) internal audits are conducted by competent
personnel, knowledgeable in the certification
process, auditing and the requirements of this
International Standard;

b) auditors do not audit their own work;

c) personnel responsible for the area audited are
informed of the outcome of the audit;

d) any actions resulting from internal audits are taken in
a timely and appropriate manner;

e) any opportunities for improvement are identified.

ISO Documentation Requirement
e Procedures for internal audits
e Report of audit results

performing internal audits.

Maybe, CFP’s 9.1.B (4) meets ISO’s
10.2.6.4 (a).

Both standards require authorized /
competent individuals to conduct the
audits; however, ISO has additional
requirements for auditors. ISO
10.2.6.4 states that (b) auditors shall
not audit their own work, and (c)
personnel of the area being audited
are informed of audit results.

Maybe, CFP’s 9.1.B (5) meets ISO’s
10.2.6.4 (d, e) in that actions taken as
a result of the audit are identified
(corrective actions); however, ISO
adds to this requirement a time limit
for these actions and opportunities for
improvement to be identified.

In the instance of considering
replacing the CFP Standards with ISO,
the ISO document requires more
specific rigorous tasks of the
certification body in some areas but
not in others.
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ISO/IEC 17024:2012
International Standard:
Conformity assessment — General requirements for bodies
operating certification of persons and
ISO Required Documentation

Evaluation

Committee’s
Evaluation

Demonstration of Compliance
Substantially Equivalent?

9.1 C. Management Review that includes:

1) adocumented annual review of internal
audit results:

2) amanagement group that conducts the
review;

3) areview of the audit results to determine
corrective actions needed;

4) a review of the audit results to determine
preventive actions needed; and

5) the effectiveness of corrective and
preventive actions taken.

CFP Documentation Requirement
e Results of Management Review

10.2.5 Management Review

10.2.5.1 The certification body’s top management shall
establish procedure to review its management system at
planned intervals, in order to ensure its continuing
suitability, adequacy and effectiveness, including the
stated policies and objectives related to the fulfillment of
this International Standard. These reviews shall be
conducted at least once every 12 months and shall be
documented.

10.2.5.2 Review input
The input to the management review shall include
information related to the following:

a) results of internal and external audits (e.g.
accreditation body assessment);

b) feedback from applicants, candidates, certified
persons and interested parties related to the
fulfillment of this International Standard;

c) safeguarding impartiality;

d) the status of preventive and correctives actions;

e) follow-up actions from previous management
reviews;

f)  the fulfillment of objectives;

g) changes that could affect the management
system;

h) appeals and complaints.

Maybe, CFP’s 9.1.C (1) meets ISO’s
10.2.5.1

Both standards require a management
review to be conducted annually, and
include corrective and preventive
actions from results of audits as input
to the review; however, ISO has
several additional requirements. ISO’s
10.5.2 also requires input to the review
from:

(a) external audits in addition to the
internal audits,

(b) applicant feedback,

(c) information regarding safeguarding
impartiality,

(d) follow-up actions from previous
management reviews,

(e) fulfillment of determined objectives,
(f) any changes affecting system, and
(9) complaints.

Maybe, CFP’s 9.1.C (5) meets ISO’s
10.2.5.3 (a)

The output / outcome from the
management review for CFP is the
effectiveness of corrective and
preventive actions taken, and ISQO’s
output from the review is the
effectiveness of the entire
management system and its
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ISO Required Documentation Evaluation
10.2.5.3 Review output processes, not just the effectiveness
The output from the management review shall include as achieved from actions taken of
a minimum decisions and actions related to the following: correcting and preventing
a) improvement of the effectiveness of the nonconformities.

management system and its processes;
b) improvement of the certification services related
to the fulfillment of this International Standard:
C) resource needs.

ISO Documentation Requirement
e Procedures for Management Review
e Results of Management Review

Page 87 of 87




