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Title:
Report - TCS Implementation Committee

Issue you would like the Conference to consider:
During the 2008 Conference for Food Protection Biennial Meeting, the TCS (Temperature 
Control for Safety) Implementation Committee was created and given the following charges 
as an outcome of Issue 2008 1-008:
1.) Send a letter to the FDA requesting that they monitor and subsequently post to the FDA 
website the following information:
a. Any new or additional information that will assist regulators and industry in the 
implementation of the new PHF/TCS definition
b. The finalized FAQ from the 2005 TCS survey
c. The response document from NACMCF (National Advisory Council for Microbiological 
Criteria for Foods) on inoculation studies
2.) Work with the Conference to provide a link on the CFP website to the FDA information 
noted above.
This Issue presents the TCS Implementation Committee's report with supporting 
documents (Committee Roster and Letter to FDA) and requests acknowledgement of the 
report.
The TCS Implementation Committee worked to complete their charges by crafting the 
required letter with the appropriate requests.

Public Health Significance:
Food establishments are required to maintain certain foods at required temperatures 
unless the food item meets parameters that would prevent pathogenic microorganism 
growth or toxin formation. By changing the term "PHF" and replacing with "PHF/TCS food" 
clarifies that "time" and "temperature" have a role in preventing growth and encourage the 
use of science based food safety principles and programs. Additionally, the new definition 
recognizes the "Hurdle Concept" which shows that the interaction of several factors at 
levels that alone would not prevent or control growth, can prevent or control growth when 
used together.
The posting of the documents as requested by the committee to both the CFP and FDA 
web sites will allow all interested parties to have access to the necessary information in 
order to accurately apply the "PHF/TCS food" criteria.



Recommended Solution: The Conference recommends...:
acknowledgement of the TCS Implementation Committee's report and recognition of the 
efforts committee members put forth in completion of the charges issued by the 2008 
Biennial Meeting.

Submitter Information:
Name: Adam Johnson, Chair
Organization:  TCS Implementation Committee
Address: Supervalu7075 Flying Cloud Drive
City/State/Zip: Eden Prairie, MN 55344
Telephone: 952-947-3995 Fax:
E-mail: adam.johnson@supervalu.com

Attachments:
• "TCS Implementation Letter to FDA" 
• "TCS Implementation Committee Final Report 2010" 
• "TCS Committee Roster" 

It is the policy of the Conference for Food Protection to not accept Issues that would endorse a brand name  
or a commercial proprietary process.



December 4, 2009

Kevin Smith 
USFDA/CFSAN
5100 Paint Branch Parkway
College Park, MD 20740

Dear, Mr. Smith

As you are aware, the mission of the Conference of Food Protection (CFP/Conference) is 
to promote food safety through collaboration and partnership among federal, State, and 
local regulatory agencies, the food industry, academia, and consumer groups.

On April 11-16, 2008, the Conference met in San Antonio, Texas.  The three Councils 
deliberated a total of 114 issues.  Of these, the Assembly of State Delegates (a group of 
representatives from 49 States, the District of Columbia and one territory) accepted 111. 
One of these accepted issues (2008 I-008) was to request your agency monitor and 
subsequently post to the FDA website the following information:

• Any new or additional information that will assist regulators and industry in the 
implementation of the new PHF/TCS definition

• The finalized FAQ from the 2005 TCS survey
• The response document from NACMCF on inoculation studies 

CFP is aware that FDA has already published information on its website related to the 
items mentioned above.  These include “Evaluation and Definition of Potentially 
Hazardous Foods”, and “Potentially Hazardous Food: The Evolving Definition of 
Temperature Control for Safety”.  Links to these FDA webpages can now be found 
on the CFP website.  In addition, a link to the 2009 report published by NACMCF on 
inoculation studies has also been placed on the CFP website.  CFP applauds your 
efforts to clarify and standardize the information available to industry and regulators 
pertaining to the implementation of PHF/TCS requirements.  We respectfully request 
that you continue these efforts, including the possible compiling and publishing of a 
list of FAQ’s based on the 2005 CFP survey related to PHF/TCS and the placement 
of a link to the NACMCF report on inoculation studies on the FDA website.



Kevin Smith December 4, 2009

This letter is being sent on behalf of the CFP TCS Implementation committee with the 
full knowledge and approval of CFP Conference Chair, David Gifford.  FDA’s support of 
and cooperation with the Conference through the years has resulted in an improved 
regulatory process and increased efforts toward food safety.  The CFP Executive Board 
looks forward to continuing this same collaboration and partnership with the FDA in the 
coming years.  With such a liaison, we expect to continue the great progress of the past.

Sincerely,

Adam Johnson
Chair, TCS Implementation Committee



Conference for Food Protection
Committee Final Report

COMMITTEE NAME: TCS IMPLEMENTATION 

COUNCIL (I, II, or, III): I

DATE OF REPORT: DECEMBER 4, 2009

SUBMITTED BY: Adam Johnson

COMMITTEE CHARGE(s): 
Conference for Food Protection (CFP) Issue 2008 I-008 specified that CFP create a TCS 
Implementation Committee to work on the following:

1.) Send a letter to the FDA requesting that they monitor and subsequently post to 
the FDA website the following information:
a. Any new or additional information that will assist regulators and industry in 

the implementation of the new PHF/TCS definition
b. The finalized FAQ from the 2005 TCS survey
c. The response document from NACMCF on inoculation studies 

2.) Work with the Conference to provide a link on the CFP website to the FDA 
information noted above.

COMMITTEE ACTIVITIES AND RECCOMENDATIONS:

Background: 
During the 2008 CFP Meeting, the TCS Implementation Committee recommended that the FDA 
post on the CFP and FDA websites any new or additional information that will assist regulators 
and industry in the implementation of the new PHF/TCS definition.  

Council 1 accepted Issue 2008 1-008 “Request Approval of the TCS Committee’s Training 
Document” in which the TCS Implementation Committee was continued and the charges above 
were given.

Activities:
The committee first met in September of 2008 and consisted of 14 members with a breakdown 
of 3 State Regulatory, 1 Local Regulatory, 7 Industry Retail Food, 1 Federal Regulatory, and 2 
Academia. 

Based on a review of the committee charge it was recognized that there were significant web 
postings related to charges #1 and #2 that had already been posted. These included 
“Evaluation and Definition of Potentially Hazardous Foods”, and “Potentially Hazardous Food: 
The Evolving Definition of Temperature Control for Safety”.  Links to these FDA web pages 
could also now be found on the CFP website.  In addition, a link to the 2009 report published by 
NACMCF on inoculation studies had also been placed on the CFP website.   



A letter was drafted and sent to the FDA requesting that they continue their efforts, including the 
possible compiling and publishing of a list of FAQ’s based on the 2005 CFP survey related to 
PHF/TCS and the placement of a link to the NACMCF report on inoculation studies on the FDA 
website.

Recommendations:
Based on the significant related postings present on the FDA and CFP websites, it is 
recommended that the TCS Implementation committee be disbanded.

Requested Actions:

The TCS Implementation Committee will submit one (1) issue at the 2010 Conference based on 
the recommendation of the committee.  

Issue: Report – TCS Implementation Committee 

The issue will request that the Committee Report be acknowledged.

Additionally the committee would like to recognize all its members and thank them for their 
services.

Casmir Tryba Patrick Brown Larry Kohl
Big Y Food Stores Atlantic & Pacific Tea Co. Food Marketing Institute 
Springfield, Mass. Montvale, NJ Arlington, VA

Alan Tart Susan M. Wallace Richard Parker
USFDA/CFSAN Johnson & Whales HEB 
Atlanta, GA Providence, RI San Antonio, TX

Steven Moris Mahipal Kunduru Richard Akin
Kansas Dept. of Ag Safeway Florida Div. of Hotels & Restaurants
Topeka, KS Pleasanton, CA Tallahassee, FL

Robert Brown Diane Bernazzani Michael Roberson
Whole Foods Market Mass Dept of Public Health Publix Super Markets
Austin, TX Jamaica Plain, MA Lakeland, FL

Marcel Elizondo Martin Bucknavage 
Austin/Travis County HHS Penn State University
Austin, TX State College, PA

COMMITTEE MEMBER ROSTER:

The member roster is presented as an attachment to this report.
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